4.16.2012 Parks & Rec Committee Minutes
VILLAGE OF WESLEY CHAPEL

Parks & Rec Committee Minutes
WESLEY CHAPEL METHODIST CHURCH

120 Potter Road, Monroe, NC 28110

April 16, 2012 at 7:00 P. M.

 www.wesleychapelnc.com

ALL ITEMS ARE FOR DISCUSSION AND POSSIBLE ACTION.

The Parks & Rec Committee of the Village of Wesley Chapel, North Carolina, met in the Fellowship Hall of the Wesley Chapel United Methodist Church at 120 Potter Road South, Wesley Chapel, North Carolina.  

Members Present: John Lepke, Pat Utley, Jerry Davis, Janet Brower, Julie Brown, Marnie Holland  

Others Present: Liaisons Elaine Rosoff and  Kim Ormiston, and Carol Mullis 

Meeting was called to order at 7:10 PM, and a quorum was present.
Mayor Brad Horvath passed out Certificates of Appreciation to all P&R Committee members that were unable to attend the Advance in March and thanked each of them for their service to Wesley Chapel.
1. ADDITIONS, DELETIONS, AND / OR ADOPTION OF AGENDA

Added 6A. Scope of Redbox Program and 8A. Discussion of Opening Event. Removed Item 4 from the agenda – to be deferred to next meeting as Officer Mainero was not in attendance.

2. PUBLIC COMMENTS  - none.

3. APPROVE MINUTES FROM FEBRUARY 20, 2012 - Deferred to next meeting.

4. DEPUTY AJ MAINERO REVIEW OF SAFETY & SECURITY SUGGESTIONS FOR PARK – Deferred to next meeting.

5. DISCUSSION/VOTE FINAL P&R CHARTER

Changes suggested to be made to the draft charter:

1. Correct the Wesley chapel population figures.

2. Correct the budget numbers.

3. Add a bullet point to clarify that a committee member could be removed from the committee if they missed three consecutive meetings without cause.

4. Discussed wording for terms.  Chair and Vice Chair to have 4 year terms.  All other committee members to have 3 year terms.  Alternates have no term.  Terms would begin upon approval of charter.  Alternate positions are to rotate to open committee positions, longest serving to move up first.  First on wait list to move into alternate position.

5. Discussed the need for committee secretary to communicate with Village Clerk about status of waiting list and to be prepared to update the committee at each meeting.

6. If a permanent position is vacated, the term for that position would start over upon an appointment.

Pat volunteered to update draft with the above points.  Kim offered to also work on the draft with Pat so that it could be submitted to Council the following day for approval.  Kim to ask for Council approval contingent upon final approval of the committee.

6. DISCUSSION 2012/2013 BUDGET FOR SUBMISSION TO COUNCIL

John presented a draft of the budget requests from the committee.  The draft was reviewed at length and revised accordingly.  See attached budget request document.  Updates included increase of deputy hours for events and event supplies.

· John noted that Officer Mainero mentioned a possible grant for a 911 phone for the park.  Also, committee will be looking into the NRPA.org Grow Your Park garden grant.  These grants will be looked into further.

· Discussed the option of an electric gate versus a P/T person to open/close the park gate.  There were concerns that an electric gate is expensive and can sometimes malfunction, and concerns were mentioned regarding people being caught in the park if the gate was automatic.
· Discussed that an electrical panel to turn on/off power/lights would be housed either in the restroom building, in a box at the amphitheater, or in the garage of the house.

· Some Grand opening event ideas and event costs were discussed which included the following items below.  The goal of the event would be to invite the community and celebrate the work done over the past 4 years.

· Bands and dance studios donate time for entertainment

· We can ask the Mayor to speak

· Host kid/adult races

· Conduct a Nature Treasure Find around the park.

· Table/chair/ portapotty Rentals

· Hiring a DJ, face painting, ballons, food vendors, bounce houses

· Discussed giveaways such as pedometers

· Discussed fundraising event with “Big Fish” pictures.

· Need to determine if EMS will be required/needed at Grand Opening event

· It was suggested that we purchase an AED device and first aid kit before the grand opening.

7. DISCUSSION ADDITIONAL PROJECTS FOR VOLUNTEER DAYS

· Need to complete soft trail.  John will be out of town April 21st and Janet offered to oversee the volunteers on Saturday.  Kim offered assistance if Janet needed it to review the work to be done, but would also not be available to be onsite on the 21st.  Trenches needed to be dug to redirect water alongside the trail.  Julie has handouts of the work left to be done.  Discussed that waivers needed to be signed and the waiver sheets had to be updated to reflect “2012”.

· Water needed to be added to the toilets and sinks in the house.

· Next project would be NW corner trail to satisfy the CUP that requires connectivity to intersection of Weddington Rd and Lester Davis Rd corner.  Unpaved trail to be built by volunteers.

8. DISCUSSION 2012/2013 EVENT PLANNING – discussed with item 6 above.

9. DISCUSSION PARK FUND RAISING – 501c3 Friend of the Park will present to Council in May.  Fee to join partners for parks.  First in Union County.

10. OTHER BUSINESS –none.

11. ADJOURNMENT – meeting adjourned at 9:50pm.

Respectfully submitted,

___________________



_____________________

Kim Ormiston, Liaison                 


Chairman/ John Lepke
