[bookmark: _GoBack]Wesley chapel Parks and Recreation Committee Meeting
Date:             May 21, 2012
Location:       Wesley chapel Methodist church, 120 Potter Rd, Monroe, NC 28110
Attendance:   Kim Ormisten, John Lepke, Gayla Adams, Janet Brower, Patricia Utley, Julie                             Brown, Jerry Davis
Meeting Start:  7:10 pm

1. Discussion of recycled materials for trail construction added to the agenda for this meeting
2. Opportunity to hear  Public comments was provided and none were made
3. Meeting minutes for 4/16/12 approved.   
4. Meeting minutes for 2/20/12 not approved due to resignation of committee secretary
5. Committee approved final version of the parks and recreation charter
6. Projects for additional volunteer days discussed
a. John estimated approx 60 person hrs left to complete existing trail project
b. Ditch alongside needs to be completed
c. If enough volunteers show up, it can be finished on the upcoming designated days
d. Chippers and dumpsters will need to be coordinated and available those days.  Funding is available for use before 6/30/12.   Kim will coordinate with Marnie on dumpsters
e. Next Volunteer day is Saturday, 6.23.12.  Hours – 9am – 3pm
f. Committee discussed what to do with items salvaged from the property:  ideas included having a “garage sale” from 7 am -12 pm on next volunteer day and whatever does not sell will be put in the dumpsters.   Donation to Habitat for humanity is also a consideration.   
g. A volunteer day will be held on 7/22/12 from 9am-3pm
h. July volunteer day projects may include some clearing along 84 side of property and potential connection to South brook parking.    
i. Some groups have shown interest in special projects – i.e. trail bridges, trail signage, plant identification etc.  Groups are encouraged to present all ideas to committee as soon as possible.   If they are unable to present, between May and September, the projects will have to wait until the park opens after construction
j. Notification of volunteer day schedule will be done via press release, email blast, and Web site as in the past.  
 
7. Event planning –  This will ramp up as the actual opening date of the park becomes set
a. John   met with Sound production representatives and they are suggesting 5000.00 will be a more accurate estimate for the Amphitheater.   
 
8. Fundraising – Friends of Wesley Chapel parks and recreation would like to establish a process for identifying and prioritizing projects that will need funding.   The committee will look to the community survey for priorities making sure to balance the ability to afford amenities and deliver them as soon as possible.
a. Kim will work with council to create guidelines for the process

9. Committee vacancy created by Bill’s resignation - As the longest serving alternate, Gayla Adams was invited to become a full time member of the committee.   Unfortunately, she was unable to accept and the vacancy will be offered to the next alternate: John Bailles

10. Discussion of the architect’s rendition of the amphitheater raised concerns over sightline obstructions from the higher elevations on the hill.   The committee also prefers a rectangle stage with a sloping roof over it.  
a.  John will meet with Gary to discuss committee recommendations.
b.  The cupola , while aesthetic, was also rejected as an unnecessary expense

11. Use of recycled material – committee discussed the use of material that consists of recycled glass that results in a porous surface that can be used in place of  proposed trail pavement.  
a.  John will ask Gary to include the specs in the bid process so cost impact can be determined.  

12. Existing house on Park property – will need an engineer’s inspection before public can be allowed inside.  

a. A fire marshal will need to issue a permit as well. 
b.  Kim and John will coordinate follow up

13. Grants – adopt a trail grant application is due 5.31.12
a. John will provide a list of trail tools & signs required  in hope of acquiring funding

Meeting adjourned at 9:12 pm

Submitted:                                                          Approved:  

Patricia Utley                                                       John Lepke
 Committee Secretary                                           Committee chairperson







