Parks and Rec Committee

Minutes 09.24.09


VILLAGE OF WESLEY CHAPEL
PARKS AND REC Public Information Session MINUTES
September 24, 2009, 7 PM
The Parks and Rec Committee of the Village of Wesley Chapel, North Carolina held a public information session at Wesley Chapel United Methodist Church at 120 Potter Road, Wesley Chapel, North Carolina.  
MEMBERS PRESENT: Julie Brown, Marnie Holland, John Lepke, Elaine Rosoff 

MEMBERS ABSENT:  Mike Giaimo, Greg Miller, Pat Utley
OTHERS PRESENT: Council Member Sondra Bradford and Brad Horvath, Cheryl Bennett, Administrator/Clerk; Planning & Zoning Administrator Joshua Langen
Residents:  Karen Lepke, Carole & Paul Brese, Ashleigh Mock, Jayne Ruszala, Sydell Coniglio, Jean Omoletski, Nancy Schneeberger, Mary Anne Stone, Jonathan & Judith Barcham, Karen Horvath, Todd Hess, Pat Stitt, Charles Rohland, P. Mateosky, M. Banegas, C. Drain

Non-residents:  Don & Ruth Patterson, Ft. Mill, SC

Sondra Bradford called the session to order at 7:00 PM.  She gave some background information as to how the Parks and Rec committee came about, as a result of the Master Plan process.  The Committee began in November 2008, and a citizen survey was sent out in spring of 2009.  There was a good response, and results were compiled.  The Committee will look at parks first and greenways and connectivity second.  She introduced the Parks and Rec Committee members.  
She noted the Master Plan survey in 2008 showed about 77% were in favor of an active park; 83% in favor of a passive park; 66% in favor of a bikeway system, and 85% in favor of a greenway system.  She also noted that while the goal in Wesley Chapel has long time been to keep taxes low, and with current economic conditions we don’t want to raise taxes, there was some support for a tax hike to provide funds for parks, 61% supported a penny tax hike.  
John Lepke shared the Parks and Rec Committee 2009 survey results.  He reported the survey objectives were to get input on what recreation activities citizens currently do, and where they go to do it, and what they would want in a Wesley Chapel park.  This would guide the process and provide grant documentation to apply for funds.  
Three hundred fifty eight adults and one hundred thirty nine high school students filled out the surveys.  He used software designed specifically for questionnaire design, data analysis and presentation.  Mr. Lepke said we captured 16% of the population in Wesley Chapel, and the sample data was consistent with area demographics.  More females responded than males, which he attributed to stay at home moms filling out the forms; he did not think it had a significant impact on the outcome.   Looking at age of respondents, one fourth are under 20, about a third are age 20-44, and a third are age 45 to 65, and the balance over 65.   Of the under 20 respondents, about half are in 9th grade, and the balance from 10th, 11th and 12th grade.  The sample respondents’ demographics were compared to the 2005 census demographic profile and matched beautifully.  Respondents were also asked what dependents they had living at home, and the vast majority had or were about to have school age children at home. The mean was more than one child at home, which showed we are a community of families.  Respondents were asked what sub-division they lived in, some checked the box showing they were not in a subdivision, and for those who checked unspecified, some were high school students who lived in a subdivision outside of Wesley Chapel.  Six per cent of respondents have a person with a disability or special need.  

Sixty two percent of respondents said they visit a park at least monthly.  Splitting the data between over and under age 20, forty seven per cent of the kids rarely visit a park.  Fifty one percent of respondents said they exercise regularly, fifty one per cent said they exercise rarely, so it is either do or don’t. There was not much difference in the data between the under and over age 20.  Fifty three percent said they attend a community or cultural event at least monthly.  Sixty five per cent of the kids rarely attend such an event.  Seventy three percent said likely or very likely to attend an event in Wesley Chapel; this equates to 373 households; with 3.75 persons per household, that equates to 1,315 people; but since the survey rate is only 16% of our population, if you extend it to our population, that shows you might get 8,000 people showing up for an event, which impacts capacity planning.  Sixty two per cent responded that they were likely or very likely to visit a Wesley Chapel fitness center or gym; more kids indicated more likely to do so.  Eighty two percent of respondents said they were likely or very likely to visit a park more often if it was in Wesley Chapel; hopefully this would get more of the under 20’s to visit a park.  

Respondents were asked if they agreed a park should be close to downtown, and 90 % agreed or strongly agreed.  Eighty per cent agreed it was important or very important to have pedestrian and bike access to a park.  
Two types of survey data was obtained regarding specific amenities:  current participation and “gap analysis”, what residents do now and whether they leave Wesley Chapel to do it; and desired facilities – the amenities residents want to see developed in Wesley Chapel parks.  
Residents were asked what activities they participate in to find the popularity, and also how many of them leave Wesley Chapel to do so to find the gap.  For example walking/jogging is the most popular at 62%, but only 40% leave the Village to participate.  Cultural events are less popular at 45%, but a lot more, 97.5%, leave the town to attend.  So with cultural events you impact far more people than you do with walking.  Hiking and baseball/softball have similar popularities (26 – 27%); 96% leave to hike, but only 47% leave to participate in baseball/softball.  So if you address hiking you impact twice as many household than if you do baseball/softball.  Golf or boating would be beyond a reasonable budget; a gym would probably be more suited to a private business.  John Lepke then ranked the impact on the extended population.  The top ten were presented in order of impact on the largest number of households, and broken out by over and under age 20.  Number one was community or cultural events, followed by fitness center or gym, golf, swimming, fishing,  hiking, playgrounds, walking/jogging, biking.  Mr. Lepke noted that walking/jogging, biking as well as ATV/dirt biking and skateboarding must be going on in our streets. 
Next he looked at where respondents go when they leave Wesley Chapel for park and recreation activities.  A lot go to Col. Francis Beatty Park and Cane Creek Park.  WCWAA is where they go for team sports, and the YMCA is very popular.  He noted this gives us insight into the traffic impacts; he added up all the trips respondents said they made and if they were single trips it totaled 1915 trips; if you extend it to the whole population it totals 12,000 trips if they go once, but the data showed they go to parks, fitness center, and cultural events more often, so the number would be 50,000 to 60,000.  At Map quest he calculated an average distance one way of twelve miles,  and estimating 50,000 trips, he put it into a website that calculates carbon footprints, which calculated it creates 300,000 kilos or half a million pounds of carbon contribution from the gas being burned.  Mr. Lepke suspected it was a major contribution to weekend traffic congestion.  He next looked at the current spending on parks and recreation activities; the mean is $919 per household; this equated to over a quarter million dollars by the respondents.  Eighty six per cent said they were likely or very likely to use a Wesley Chapel Park instead; split by age, a lot of the under 20 kids said they were likely or very likely to use a Wesley Chapel park.  Sixty one per cent said they were likely or very likely to support a Buy-a-Brick program.  Since kids are unlikely to have the funds to do so, he looked at the adult respondents and 260 said they were likely or very likely to support such a program; extrapolating to the general population he came up with 1625 likely to do so, at $50 to $100 per brick, this would gross $81,000 to $160,000.  
Next John Lepke went over the most desired facilities, using pie charts where green was very or somewhat interested, and red was not very or not at all  interested, and yellow was no reply.  Tenth most desired was a nature center/gardens; if all the neutral no reply went red, the majority was still in favor of this type facility.  Ninth was picnic/BBQ areas, eighth was fitness center/gym, seventh was fishing pond/lake, sixth was community cultural events, fifth was hiking/unpaved trails, fourth was outdoor amphitheater, third was village fair or festival, second was music/performing arts events, and the most desired facility was walking/paved trails.  He said the data on walking coupled with the fact that they already do it in Wesley Chapel says they are not happy walking on the streets.  

Desired facilities were charted and ranked from most to least positive responses; he noted indoor swimming was desired more than outdoor swimming, and an age 5-12 playground was more desired than an age 2-5 playground.  He commented that people were content with the outdoor pools in their communities, and that the family profile explained the playground results.  He also calculated the percent of positive and negative responses for each facility type; for those with a higher percentage positive than negative you assume a positive community response. Conversely the items with more negative responses than positive would not generally be wanted by the community.  People also gave 119 open-ended comments; 34% were generally supportive; 12% requested sidewalks/biking paths; 10% asked for a YMCA, and 8% were negative or concerned about taxes.  

Mr. Lepke concluded that the survey did meet the objective of citizen input, it gave an understanding of what, where and how often, of what amenities people want, insights regarding social, economic, environmental impacts and contribution to traffic congestion, and a clear preference regarding location of and access to facilities.  Did it meet the objective of planning guidance – yes it gave information on facilities and priorities, capacity planning, input for cost estimating, and basis for site evaluations.  Did the survey meet the objective for grant applications – yes, the sample size was good to be statistically valid, sample demographics match census data and it collected data to satisfy cost grant requirements.  Did the survey match desired facilities and gaps to sites currently available – we can’t fit everything in one location, not all available sites are close to downtown, but we have potential locations for all amenities which have the highest community support.  John Lepke handed the floor over to Sondra Bradford at this point.
Sondra Bradford was asked by Ashleigh Mock whether we will work with Union County; she noted students can’t walk across the street to the new schools; they have to ride the bus.  It was noted that there are other organizations looking at sidewalks and greenways.  Ms. Mock said she thought the analysis was fantastic, and she was not surprised at the results, from being on the Master Plan Committee people expressed a desire for a cohesive community feeling.  

Ms. Bradford handed out sheets with four different park prototypes; she noted they are conceptual, don’t focus on the specifics.  Park 1 focused on a pond, it was 12 acres and showed fishing piers, a trail, garden, playground, and picnic/BBQ area.  Park 2 was a 22 acre nature preserve/cultural center, the focal point is natural beauty.  It included an amphitheater for larger events, more parking, fishing, BBQ area, community center and could include a playground.  Park3 was a central park/municipal center of 6 acres, more like Stonecrest or Blakeney, it is near stores, and has a playground, performing stage for smaller venue events, splash plaza as well as a town hall/community center.  Park 4 was a sports complex of 10 acres and also shows miniature golf, dog park and playground. Charts showed which of the desired amenities each park provided.  Citizens were asked to rank the parks to show their preferences, as well as provide written comments on each type of park.  
Questions were asked by the citizens.  The liabilities and impact on insurance, as well as maintenance costs were brought up.  Would parks be closed at night – it was noted it is best to deter people from entering at night.  Will we have to hire someone to lock restrooms etc. at night, as well as to handle vandalism?  Cost estimates will be developed for these items.  The Mayor had an idea of a Youth Council to give them some ownership over parks and get their input.  Mr. Lepke noted some programs have been done elsewhere where supervision is done by high school or college students, they can earn service hours also.  A citizen said he liked the walking trails at McAlpine, there are no facilities, and cheaper to upkeep.  The trails at park 2 would be suitable for that type of use.  He also asked about an amphitheater, it would be used less frequently, but must be maintained.  John Lepke said park 2 has a natural sloping grassed area that would be suited to an amphitheater; a concrete slab with power could be added.  Discussion was held on access to be able to walk to these parks.  Brad Horvath noted the Local Area Regional Transportation Plan was done and came up with priorities, and the four towns involved want sidewalks; it is not an issue with DOT.  It will take time to get funding.  Sondra Bradford noted the next phase is connectivity.  John Lepke said the Safe Routes to Schools program provides grants for sidewalks.  A citizen said she moved here thirteen years ago and seen the population grow, this will take time and funding.  Ms. Bradford noted the Carolina Thread Trail process is just starting and a lot of synergy will occur around this topic.  A citizen noted six and ten acres are not real big, we should plan ahead with 22 acres.  Sondra Bradford commented this will be a gradual process, and we might get some land, and gradually add amenities.  Todd Hess noted some amenities in park 2 are replicated in parks 1 and 3.  A lady asked how many people from Wesley Chapel actually participated in the survey; she noted you don’t see a lot of people at the meetings.  Julie Brown said the WCWAA is based on volunteers, and is successful because people are passionate about it.  The success of this will be due to citizens and sweat equity.  A man asked about a municipal golf course; Sondra Bradford said it seemed more suited to a private venture.  A lady expressed concern regarding biking on roads and the hazards involved.  
The meeting concluded at 8:30 pm.  
Respectfully submitted,

_______________________

Cheryl Bennett, Clerk
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