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       VILLAGE OF WESLEY CHAPEL                                                                                                                                                                                                                                                                                                                                                                                                 

COUNCIL MEETING MINUTES                                            

WESLEY CHAPEL TOWN HALL 

6490 Weddington Road, Wesley Chapel, NC 28104 

March 13, 2017 – 7:00 PM 

 

The Village Council of Wesley Chapel, North Carolina met in the Town Hall at 6490 Weddington Road, 

Wesley Chapel in North Carolina. 

 

Council Present:   Mayor Kapfhammer, Mayor Pro Tem Kenary, Council Members Como, Rodriguez 

and Kaperonis   

 

Others Present:   

Attorney George Sistrunk, Clerk/Finance Officer Cheryl Bennett; Planning/Zoning Administrator Bill 

Duston 

  

Standing Items 

 

1.  Call to Order, Pledge of Allegiance, Invocation Time Stamp 0:00 

Mayor Kapfhammer led the Pledge of Allegiance and Council Member Rodriguez gave the invocation. 

 

2. Public Comments  Time Stamp:  0:50 

Council Member Mike Como commented that citizens want transparency and these recent emergency 

and special meetings did not appear so to them.  He added he heard that the last Eagle Scout project was 

re-directed elsewhere, and we are blacklisted from Eagle projects which he attributed to actions of other 

Council members.  He complained that Mayor Pro Tem Kenary had sent an email criticizing the vote on 

the non-solicitation ordinance only to find out we have a non-solicitation ordinance from 2015. 

 

Elaine Rosoff showed a photo of the columns, noted they disappeared between 2015 and now.  She 

noted there are no volunteers at the park anymore, no Parks and Rec Committee, and no scout projects, 

but there is an expense for a massive clean-up project at the park.  She asked why Council members 

Kenary and Rodriguez were at the park with Dennis Moser when the columns disappeared.  Regarding 

the roundabout, she noted citizens need to have a public hearing to be informed about it. 

 

Kathy Heintzel, who represents District 6 on the Board of Education, and is a liaison to Council, noted 

they are working on the fiscal year 2018 budget which goes to the Board of County Commissioners May 

5.  They hired a consultant for a student realignment program and to take care of transportation 

inefficiencies.  A citizen advisory committee will look at school capacities first and then student 

projections for the next ten years.  The new alignment will be for the 2018-19 school year.  Public 

hearings will be held. 

 

Pam King attended the emergency meeting for deciding whether to ask Union County to contribute 

$100,000 for a road project, and noted people don’t understand what STP-DA on the agenda stands for.  
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She noted you have to be careful spending federal funds, and asked where the $275,000 is coming from; 

was there an engineer or a study, and who decided it would be helpful to the traffic flow.  She noted a 

public hearing would be helpful.  

 

Brad Horvath said in September 2011 the Village had an agreement of work with Gary Wirth, and task 

1, step 6 was to address the dam.  The level of water was lowered, a beaver dam removed, a spillway 

added, and also to look at the dam itself.  He stated people who volunteer to do work should not be 

thrown under the bus.  Mayor Pro Tem Kenary asked if borings were done on the dam.  Mr. Horvath 

said he believed TK Browne was the subcontractor and there were borings to determine the density.  

Mayor Pro Tem Kenary said the Clerk did not have a copy of a study.  Clerk Bennett said she had called 

Gary Wirth and asked him if any study of the dam was done and he said there was not. Council Member 

Como said he had copies of the study.  He was asked to provide a copy to the Clerk for Village records. 

 

Mayor Pro Tem Kenary spoke regarding the approved CUP for the park, and reported on the January 

2016 Parks and Rec Committee minutes where Mr. Lepke indicated a new trail was approved and 

budgeted.  If so, the budget discussion and allocation would have occurred in 2015, however the record 

available has no discussion of a new trail to be constructed.  She said Council Member Como contends it 

was approved because it appears on the CUP; she compared two trails on the CUP designated as 

mountain bike trail, but one has no pit gravel, and she reasonably concluded that both should be 

constructed in the same manner.  She questioned whether Council Member Como exceeded his 

authority, misused funds, or deceived Council.  She asked the Clerk for information, but was told the 

request was too broad.  She stated it is the responsibility of council to respond to her request and asked 

for a response at the next meeting.  She added nowhere does it indicate what trees are to be cut down for 

the trail, and there are general statutes that speak to the cutting of trees.   

 

   

3.  Additions, Deletions, and Adoption of Agenda  Time Stamp 22:29  

After some discussion, Council Member Como motioned to adopt the agenda with the changes of 

tabling the “minutes of the February 13, 2017 meeting”, moving “Resolution 2017-04 to designate an 

official bank depository” off the consent agenda to the regular agenda, tabling the “Approval of the 

2016/17 audit contract” to the next meeting, tabling the “Preliminary Plat approval for Courtyards 

Subdivision” to April, changed the item on “Resolution to provide STP-DA Match for Intersection 

Improvements” to include discussion and possible motion,  move the “Annexation Resolution 2017-06 

to direct Clerk to investigate sufficiency of petitions” to the consent agenda, add to New Business an 

item on “Policies and Procedures”, add an item on “general discussion on budget and call for public 

hearings on Highway 84”.  Council Member Rodriguez seconded the motion. 

 The motion passed unanimously.   

 

4. Consider Approval of Consent Agenda  Time Stamp 35:52 

a. Approve the minutes of February 9, 2017 special meeting, and February 13, 2017 Public 

Hearings  

b. Approve the previous month finance report 

c. Approve the previous month planner’s and code enforcement reports  

d. Annexation – Resolution 2017-06 to direct Clerk to investigate sufficiency of petitions 
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Council Member Como motioned to approve the consent agenda, Mayor Pro Tem Kenary seconded the 

motion. 

 The motion passed unanimously. 

 

Balance Sheet  

     
Feb. 28, 2017 

 
ASSETS 

    

  
Checking/Savings 

  

   
Fifth Third Bank checking 509,249.02 

 

   
Fifth Third Maxsaver 308,642.56 

 

   
BB&T Money Market 507,671.13 

 

   
Cash Change Fund 50.00 

 

  
Total Checking/Savings 1,325,612.71 

      

   
Misc. Fees Receivable 4,163.65 

 

  
Other Current Assets 

  

   
Property Tax Rec. 782.00 

 

   
Allow. for Doubtful Accounts -543.00 

 

   
Total Sales Taxes to be Received 256.14 

 

   
Prepaid Expense 276.00 

 

  
Total Current Assets 1,330,547.50 

 

 
Fixed Assets 

  

  
Land 

 
813,423.00 

 

  
Dogwood Park 

  

   
Dogwood Park Improvements 722,271.00 

 

   
Dogwood Park fountain 12,960.00 

 

   
Dogwood Park Water Improvement 8,440.00 

 

   
Dogwood Park Gate 7,076.00 

 

   
Dogwood Park Shipping Container 3,200.00 

 

   
Dogwood Park Signs 3,803.00 

 

  
Total Dogwood Park 757,750.00 

 

  
Town Hall 1,361,869.00 

 

  
Furniture & Equipment 37,682.00 

 

  
Town Hall Driveway/Irrigation 48,892.00 

 

  
Accumulated Deprec. -290,058.98 

 

 
Total Fixed Assets 2,729,557.02 

 

 
Other Assets 

  

  
Contr to Pen Plan CY Def Outflow 5,534.00 

 TOTAL 
ASSETS 

 
4,065,638.52 

 

LIABILITIES & Fund Balance 
  

   
Other Current Liabilities 

  

    
Pension deferrals inflows 10,882.00 

 

    
Due to Union County Schools 94.70 

 

    
Escrow from Developers 196,090.00 
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Net Pension Liability 2,155.00 

 

    
Payroll Liabilities 2,245.72 

 

    
Unearned Revenue (Priv Lic) 30.00 

 

    
Deferred Revenue 239.20 

 

   
Total Other Current Liabilities 211,736.62 

 

  
 

  

 
Fund Balance 

  

  
Fund Bal. inv. in Fixed Assets 2,729,557.02 

 

  
Fund Bal. non-spendable 196,090.00 

 

  
FB Restrict for P&R fee in lieu 99,227.78 

 

  
Fund Bal assigned TH land 25,000.00 

 

  
Fund Bal. Assigned for Sidewalk 16,000.00 

 

  
Fund Balance Assigned for NNO 313.40 

 

  
Fund Balance 730,838.59 

 

  
Excess of Rev. over Exp. 56,875.11 

 

 
Total Fund Balance 3,853,901.90 

 TOTAL LIABILITIES & Fund Balance 4,065,638.52 
 

       Budget Report – February 2017 

 

         

  
 

  
 

       
Feb 17 

Jul '16 - Feb 
17 

 
YTD Budget 

 

% of 
Budget 

 
General Fund 

        

   
Income 

        

    
Transfer from Capital Projects 0.00 22,482.11 

 
0.00 

 
100.0% 

    
Appropriated Fund Balance 0.00 0.00 

 
7,214.00 

 
0.0% 

    
Contributions Income 

      

    
Total Property Tax Income 16,686.62 151,579.84 

 
156,983.00 

 
96.56% 

    
Total Fees and Licenses 4,004.75 93,349.89 

 
72,600.00 

 
128.58% 

    
Interest Earned 11.83 400.12 

 
500.00 

 
80.02% 

           

    
Total Revenue Sharing 4,063.14 107,640.15 

 
410,500.00 

 
26.22% 

   
Total Income 24,766.34 375,452.11 

 
647,797.00 

 
57.96% 

             

   
Expense 

       

    
Total Town Hall Operating Expense 2,754.67 17,741.17 

 
28,800.00 

 
61.6% 

           

    
Total Operating Expenditures 2,280.98 30,719.41 

 
71,430.00 

 
43.01% 

           

    
Total Planning & Zoning 6,370.03 43,169.75 

 
79,203.00 

 
54.51% 

    
Total Gen. Govt. Salaries 7,044.80 78,878.21 

 
133,704.00 

 
59.0% 

    
Total Professional Fees 3,722.50 49,400.07 

 
86,600.00 

 
57.04% 

    
Total Capital Outlay 0.00 0.00 

 
29,014.00 

 
0.0% 

    
Total Public Services / Safety 0.00 64,894.13 

 
91,872.00 

 
70.64% 

    
Parks & Recreation 

      

     
Total Recreation Events 366.00 2,633.76 

 
7,300.00 

 
36.08% 

     
Total Park Maint. Supplies& Mat. 0.00 198.00 

 
1,000.00 

 
19.8% 
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Total Park Maint. Services 5,376.82 30,942.50 

 
52,874.00 

 
58.52% 

            

     
Total P&R Capital Outlay 0.00 0.00 

 
66,000.00 

 
0.0% 

    
Total Parks & Recreation 5,742.82 33,774.26 

 
127,174.00 

 
26.56% 

   
Total Expense 27,915.80 318,577.00 

 
647,797.00 

 
49.18% 

 
Net Excess of Rev. over Exp. -3,149.46 56,875.11 

 
0.00 

 
100.0% 

 

RESOLUTION 2017-06 DIRECTING THE CLERK TO INVESTIGATE 

 PETITIONS RECEIVED UNDER G.S. 160A-31 

 

  WHEREAS, petitions requesting annexation of an area described in said petitions were 

received in February 2017 by the Village of Wesley Chapel Council; and 

 

  WHEREAS, G.S. 160A-31 provides that the sufficiency of the petition shall be 

investigated by the Village Clerk before further annexation proceedings may take place; and 

 

  WHEREAS, the Council of the Village of Wesley Chapel deems it advisable to proceed 

in response to this request for annexation: 

 

  NOW THEREFORE, BE IT RESOLVED by the Council of the Village of Wesley 

Chapel that: 

 

  The Village Clerk is hereby directed to investigate the sufficiency of the above described 

petition and to certify as soon as possible to the Council of the Village of Wesley Chapel the result of 

her investigation. 

 

Adopted March 13, 2017 

 

       ________________________ 

       Mayor David Kapfhammer, PhD 

 

ATTEST: 

 

_____________________ 

Cheryl Bennett, Clerk 

 

5. Youth Council Committee Report   Time Stamp 36:08 

Chair Danielle Acker reported the 5K needs to be postponed and Queen City Timing said they would be 

available if it is postponed to September 2, 2017.  The Committee recommended refunds to runners 

unless they want to run in the fall.  One vendor was going to give juice samples to runners and requested 

a refund since there would be no 5K.  There are about 13 vendors, three food trucks and 35 volunteers 

for the Spring Festival.   

 

Council Member Kaperonis inquired about the Council Liasion for the event.  Mayor Pro Tem Kenary 

replied she had sent an email and was going to step down from the Committee before the event, but 

reconsidered due to the impact on the event. She said she would step down from the Committee 
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following the event.  She stated it was no reflection on the Committee, she has been the liaison for three 

years; it is more a reflection on Council.   

 

Council Member Como asked how the contract would work with the cancellation and noted September 

is Labor Day Weekend.  We will have to check with the race contractor, Mr. Joffee.   

 

Mayor Pro Tem Kenary motioned to refund the fee to the Clean Juice vendor.  Council Member 

Kaperonis seconded the motion. 

 The motion passed unanimously. 

 

Mayor Pro Tem Kenary motioned to direct Mr. Joffee to direct Runsign-up to refund runner fees and we 

will refund the two runners who paid at town hall, and if any fees are imposed, the Village will pick up 

the fees.  Council Member Rodriguez seconded the motion.   

The motion passed unanimously. 

 

Mayor Pro Tem Kenary motioned to cancel the 5K on March 18, 2017 and announce that on the 

website.  Council Member Rodriguez seconded the motion.   

The motion passed unanimously. 

 

Council directed the Clerk to follow up to get the $500 paid to Queen City refunded to the Village, and 

report back at the next meeting.   

 

6. Planning Board Report  Time Stamp 48:54 

John Souza, Planning Board Chair, reported the Planning Board reviewed the courtyards preliminary 

plat and focused on what changed, which was retaining walls.  They voted to recommend approval 4-1 

with the condition of safety fences being added on the retaining walls, on exterior walls over 30 inches 

tall, and on interior anything over six feet wall.  Concerns were being close to schools and safety.  Bill 

Duston noted a text amendment is coming regarding retaining walls, so in the future they will be known 

at the time of conditional re-zoning.  John Souza  noted they voted to look into text regarding clearing of 

land.  The Board unanimously voted to not have conservation zoning.  There was an interesting 

presentation from Union Power regarding trees around power lines, and they are willing to help us at no 

fee.  Bill Duston added they recommended we remove invasive species from our list of allowable trees, 

and are willing to look at developer plans in an advisory capacity.  John Souza added he brought up 

barns, in the interest of keeping agriculture in the town, currently we do not allow barns in the front yard 

or without a principal structure.  Council concensus was for Bill Duston to go forward looking into this.   

 

Mayor Pro Tem Kenary asked about the safety walls, and why on the interior they only required the 

safety fence with six foot tall walls; Mr. Souza said someone walking through could get injured, walls 

five feet from pedestrian areas have to have the safety fence if the wall is over 30 inches high.  Epcon 

handed out pictures of the safety fence.   

 

 

7. Deputy Report  Time Stamp 1:06:48 

Deputy Wicker reported there were two breaking and enterings, two car breaking and enterings, a couple 

larcenies, a couple assaults, 20 radar stops and 47 traffic stops.  He reported there were some trailer 

thefts, please secure your trailer. 



2017.03.13 Council Minutes  

Page 52 

Book 20 

 

8. Report from Finance Officer, Resolution 2017-05 on Village Investments and authorize opening 

account at NC Capital Management Trust Government Portfolio Time Stamp 1:09:48 

The Finance Officer reported monthly transactions were routine expenditures and some relating to the 

March event.  She explained the two Resolutions, the format comes primarily from the State Treasurer’s 

office.  We are limited in the range of investments, and the prime concern is safety of principal.  Mayor 

Pro Tem Kenary asked if there was an investment we could put the $275,000 for a road project in a 

couple of years in, but the finance officer said this is likely to be a period of rising interest rates and we 

would not want to tie the money up at a lower rate.  The Capital Management Trust Fund provides a 

little higher interest rate, while still being certified by the State as an acceptable alternative; 700 other 

public entities invest in it and she proposed moving $300,000 to it.  Current cash balances include 

$507,000 at BB&T, $308,000 at Fifth Third Maxsaver, and $509,000 in our checking account which 

includes almost $200,000 of escrow funds.  Keeping money in our checking account helps offset 

banking fees.  The Mayor noted we have $1.3 million, and that is why funds are available for the 

$275,100 road project.  The Finance Officer noted we have a fund balance accumulated from prior years 

of $730,000.  

 

Mayor Pro Tem Kenary motioned to follow the finance officer’s recommendation and approve 

Resolution 2017-05, incorporated herein, and open an account at the North Carolina Capital 

Management Trust Fund and move $300,000 there from Fifth Third Bank.  Council Member Rodriguez 

seconded the motion. 

 The motion passed unanimously. 

 

Village of Wesley Chapel, NC Resolution 2017-05 

Resolution on Village Investments 

 

WHEREAS, it is the desire of the Village Council to use all public funds of the Village of 

Wesley Chapel, NC (hereafter the “Village”) in a most efficient and effective manner; 
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WHEREAS, it is the responsibility of the finance officer, who is appointed by and 

serves at the pleasure of the Village Council, to supervise the investment of idle funds of 

the Village; 

WHEREAS, the Village makes all investments only as authorized by North Carolina 

General Statutes 159-30 – Investment of idle funds; 

WHEREAS, Fifth Third Bank, Branch Banking and Trust Bank, and the North 

Carolina Capital Management Trust Governmental Portfolio are currently authorized and 

approved to provide and do provide investment services to the Village; 

WHEREAS, the Village Council has found and determined that the first and 

foremost objective in the investment of public funds is the safety and preservation of 

principal; that the second important objective is the maintenance of sufficiently liquid 

investments to meet all operating requirements that may be reasonably anticipated; and 

the final objective is obtaining a market rate of return throughout budgetary and economic 

cycles, taking into account the investment risk constraints and liquidity requirements; and 

NOW, THEREFORE, BE IT RESOLVED, by the Village Council of Wesley Chapel 

that: 

Section 1.  The finance officer is hereby authorized and directed to stay informed 

of any changes in methods of collateralization of public deposits by Fifth Third Bank and 

Branch Banking and Trust Bank, and the Local Government Commission’s certification of 

the North Carolina Capital Management Trust Governmental Portfolio.   

Section 2.  Investments may be in the form of savings certificates of deposit, 

Public Fund Money Rate Savings Accounts or Public Fund Maxsaver Accounts at Fifth 

Third Bank and Branch Banking and Trust, and in the form of an account at North 

Carolina Capital Management Trust Governmental Portfolio.   

This resolution shall take effect immediately upon its passage. 

Upon motion of __________________, and seconded by ______________________, the foregoing 

Resolution was passed on March 13, 2017 by the following vote: 

  Ayes:  ___________________________ 

     ___________________________ 

     ___________________________ 

  Nays:  None 

  Abstentions: None 

 

Attest:              

 __________________________________ 

 Mayor David Kapfhammer, PhD 

           ____________________________ 

           Cheryl Bennett, Clerk 
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The Finance Officer noted in the course of looking at opening the new account, she inquired of 

the Local Government Commission if we needed to declare them as an official depository, and 

they said no.  Our current Resolution declaring our official depository was done in 1998, and the 

bank changed names since then, and the recommended format of this resolution is more 

comprehensive than the original resolution.  

 

Mayor Pro Tem Kenary motioned to approve Resolution 2017-04, incorporated herein, to 

designate the official bank depository as recommended by the Finance Officer.  Council Member 

Kaperonis seconded the motion. 

 The motion passed unanimously. 

 

Village of Wesley Chapel, North Carolina Resolution 2017-04 

RESOLUTION TO DESIGNATE OFFICIAL BANK DEPOSITORY  

WHEREAS, the Village Council desires that all public funds of the Village of Wesley Chapel 

be deposited in a secure, efficient and effective manner; and 

WHEREAS, it is the responsibility of the Finance Officer, who is appointed by and serves at the 

pleasure of the Village Council, to supervise the receipt, custody and disbursement of the public 

funds of the Village of Wesley Chapel; and  

WHEREAS, Fifth Third Bank is qualified to be an official depository for the Village of Wesley 

Chapel pursuant to G.S. 159-31 and has selected to secure its uninsured public deposits under the 

“Pooling Method”, which is a collateral pool under which each public depositor’s uninsured 

deposits are secured with securities held by the State Treasurer’s agent in the name of the State 

Treasurer.     

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE OF WESLEY CHAPEL 

COUNCIL THAT: 

Section 1.  Fifth Third Bank (hereafter the “Official Depository”) is hereby designated as an 

official depository of the Village of Wesley Chapel.  The Finance Officer of the Village of 

Wesley Chapel shall be and is hereby authorized and directed to deposit funds of the Village of 

Wesley Chapel in the official Depository in the name and to the credit of the Village of Wesley 

Chapel. 

Section 2.  As required by G.S. 159-25(b), all checks, drafts or orders of the Village of Wesley 

Chapel drawn against said funds shall be authorized and signed as appropriate by the following 

(hereinafter the “Authorized Signers”):  

a.  One of the following officers:  Finance Officer or Mayor or Mayor Pro Tem, and 

counter signed (when the payment amount exceeds $500) by a second of the 

Authorized Signers.   



2017.03.13 Council meeting minutes 

 

Page  55 

Book 20 

 

The names and signatures of the Authorized Signers shall be duly certified by the Clerk to the 

Village of Wesley Chapel Council to the Official Depository as from time to time may be 

necessary and no check, draft, or order drawn against the Official Depository shall be valid 

unless so signed or authorized. 

Section 3.  Upon opening an account with the Official Depository, the Finance Officer must: 

a.  Give written instructions that the proceeds from all checks payable to the order of the 

Village of Wesley Chapel shall be deposited to the credit of the Village of Wesley 

Chapel and that under no circumstance may such an item be converted into cash. 

b. Verify the method currently used by the depository to collateralize the public deposits 

and stay informed of any change in methods as the result of conversions to a different 

method or as the result of merger of depositories: 

c. Notify the depository at the time a new deposit account is opened or a certificate of 

deposit is purchased that the account is a public deposit account subject to the 

collateralization requirements: 

d. File a “Notification of Public Deposit” (Form COLL-91) with each depository and 

provide a copy to the State Treasurer as of June 30 of each year: 

e. Execute such other forms and documentation with provisions consistent with this 

resolution as may be reasonably required by the Official Depository to establish the 

account: 

f. Report the amount of deposits and investments and such other information as may be 

required on the semi-annual reports on Form LGC 203 required to be filed with the 

Local Government Commission pursuant to G.S. 159-33: and 

g. Comply with other requirements of law, regulation or sound banking practice and 

with any requirements described in the State Treasurer’s publication, The 

Collateralization of Public Deposits in North Carolina. 

Section 4.  Certified copies of this resolution shall be provided to the Official Depository herein 

designated. 

Section 5.  This resolution shall take effect immediately upon its passage. 

Upon motion of ______________, and seconded by _____________, the foregoing Resolution 

was passed by the following vote:   

Ayes:  _______________________________________________________________ 

Nays:  ______________________________Abstentions:  ______________________ 
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___________________________________ 

Attest:         Mayor Dr. David Kapfhammer, PhD 

_____________________ 

Cheryl Bennett, Clerk 

Finance Officer Bennett noted she got a quote to purchase a laptop computer for the planner off 

state contract, the specs were run by the Mayor.   

Mayor Pro Tem Kenary motioned to purchase the new Dell laptop for the planner at $1,250.26 

and to purchase office software.  Council Member Kaperonis seconded the motion. 

 The motion passed 3-1, with Como voting nay. 

 

Mayor Pro Tem Kenary questioned the budget left for the 5K being $1100 and known 

expenditures being $1092.  Mayor Pro Tem Kenary motioned to move $500 from Parks and Rec-  

Tree Removal Services to the Youth Council 5K event, so the adjusted budget is $1,600 in case 

of additional expenses.  Council Member Rodriguez seconded the motion. 

 The motion passed 3-1 with Como voting nay. 

 

A short break was held. 

 

Council Member Como inquired about the funds spent under the Parks and Rec budget for the 

farmers’ market, should it be broken out separately.  The Mayor stated for the next budget cycle 

we can pull the farmers’ market out separately and discuss it in April. 

 

9. Discussion and Possible Motion on Resolution to provide STP-DA Match for Intersection 

Improvements  Time Stamp 1:43:31 

Mayor Kapfhammer gave some background on the road project.  The NC DOT district engineer 

Lee Ainsworth is our go to person.  When DOT says they will sponsor the traffic circle, he takes 

their opinion.  We get a lot of feedback on traffic.  Building roads is a twenty year endeavor per 

Bob Cook at the Charlotte Regional Transportation Planning Organization (CRTPO).   We were 

given an opportunity to present four traffic problem areas and DOT agreed on two to focus on 

and one in particular, which is this traffic circle.  Lee Ainsworth emailed us that DOT will 

resubmit this location for STP-DA funding, and DOT will contribute a 20% match in addition to 

the Village’s match, the Village match will give us a better chance at getting the funding.   

 

Council Member Como said he agreed traffic is a problem, but the problem at Highway 84 and 

Potter is more of a problem, and this may make it worse.  Mayor Kapfhammer said we have 

talked about this at three meetings, first there was potential funding from Congestion Mitigation 

and Air Quality (CMAQ), from the Surface Transportation Program – Direct Assistance (STP-

DA), and from SPOT safety grant funding.  DOT came up with the budget of $1.3 million, which 

includes a contingency.  We applied for the CMAQ grant and did not get it.  STP-DA is the next 

opportunity, if we and DOT both contribute.  We had an emergency meeting, after spending all 

week trying to get Council together, to ask the County if they would also contribute $100,000 

before their Monday meeting.  We couldn’t get a second to the motion just to get in line for the 

$100,000 which other towns would also like.  Now DOT thinks it is such a priority they will 
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pitch in 20% plus our 21% for the STP-DA funding program.  Subsequently we discovered the 

County has a total of $500,000 in funds.  The STP-DA application deadline is March 20, 2017.  

The funds will not be expended until 2021 or 2022.  These funds would come from our savings, 

not from our current or future year operating budget.   

 

Bill Duston explained that per Mr. Ainsworth, SPOT funds were available in the past three – four 

times per year, but that changed and they are not available now.  An STP-DA grant would be 

administered by DOT.   

 

If the cost goes from $1.3 Million to $1.4 million, we are obligated for 21% of the $1.4 million, 

which is why we were asked not to say a maximum of $275,100.  Since they are contributing 

20% and include cost overruns and contingency in their budget   we feel comfortable with the 

budget.   

 

Julie Brown stated Indian Trail is having meetings to widen Wesley Chapel Road, what will 

happen when it comes to our border.   

 

Mayor Pro Tem Kenary said she first saw the contribution as a bribe, but after more 

investigation, she is in favor of it; with the additional funds from DOT it is a worthwhile 

investment. 

 

Council Member Kaperonis who is our CRTPO rep noted we are such a small vote at CRTPO, 

and he was in favor of public input.  Council Member Como wanted to get taxpayer input before 

spending taxpayer money.   

 

Council Member Rodriguez said people will funnel in and almost thought the intersection should 

be a stoplight.  If we make a commitment, can we pull back prior to the grant decision if people 

are not in favor of it.  Mr. Duston will ask Mr. Ainsworth about that.   

 

Mayor Pro Tem Kenary motioned to commit to 21% of the funds for the STP-DA grant 

understanding DOT will match 20%.  Council Member Kaperonis seconded the motion. 

 The motion was voted on with two yeas (Kaperonis and Kenary) and two nays (Como 

and Rodriguez), the Mayor broke the tie by voting yay, so the motion passed 3-2.   

 

Mayor Pro Tem Kenary motioned for the Clerk to coordinate a public hearing as soon as possible 

for these funds and the project in general and ask Lee Ainsworth or other to come present 

information.  Council Member Como seconded the motion. 

 The motion passed unanimously. 

 

A short break was held.    

 

Old Business 

 

10. Discussion on Hwy. 84 Widening Project Time Stamp 2:33:25 

The Mayor said he will bring a vote on this in April.  The engineer sent approximate costs to 

move poles, and it costs three times as much to bury the lines.  Council Member Como noted 
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Union Power said poles can be just one foot from the right of way, Southbrook is willing to give 

up some space and the best deal is to split the difference. He had not had anyone complaining 

about above ground poles now.  Mayor Pro Tem Kenary asked for detailed information on the 

mechanism to handle the stormwater.  Council Member Rodriguez said no matter where we put 

the poles it will impact the park.  He wanted to stand firm that we will not spend any funds, DOT 

should absorb all costs.   

Since the orientation of Lester Davis Road will move, it will leave some land that we might get.  

We must purchase land on a dollar for dollar basis in relation to what we receive for the 

converted land per PARTF.  Mayor Kapfhammer will ask Liz Kovaskitz about it and bring her 

the other questions.  Mayor Pro Tem Kenary thought we should obtain our own appraisal of our 

land.  Council Member Como wanted the road jog presently planned at Antioch Church Road to 

move to Lester Davis Road to help WCWAA.   

 

11. Procedure to respond to complaints Time Stamp 2:44:48 

Council Member Como said he had been busy and did not have an update on this.  Mayor Pro 

Tem Kenary noted we should look at the ethics policy regarding complaints.   

 

12. Update on park maintenance work  Time Stamp 2:47:05 

Mayor Pro Tem Kenary said she reached out to US Lawns, if they can’t do all the work this 

week, they will shore up the tree and put gravel on the trails.  Lucas Landscape blew the bike 

trail and it looks great although it did expose surface roots.   

 

Council Member Rodriguez said he went out and looked at the boulders, and there are still large 

spots where you can drive through, and suggested we add two boulders. 

Council Member Como left the room, and returned two minutes later.  Council Member Como 

motioned to leave the boulders alone.  The motion died for lack of a second.   

 

Mayor Pro Tem Kenary motioned to instruct US Lawns to move the three boulders for the event 

to function.  Council Member Kaperonis seconded the motion. 

 The motion passed 3-1 with Como voting nay. 

 

 

New Business 

 

13. Appointments to Board of Adjustment  Time Stamp 2:57:15 

Mayor Pro Tem Kenary motioned to appoint Karen Izzo to the regular seat on Board of 

Adjustment for the term that runs through August 31, 2018 and Ty Jaiyeoba to the alternate seat 

for the term that runs through August 31, 2019.  Council Member Rodriguez seconded the 

motion. 

 The motion passed unanimously. 

 

14. Decision on Park Fountain  Time Stamp 3:00:54 

The fountain was originally obtained through a contract with Hargett Electric.  It is a 5 HP Kasco 

Marine fountain which has a three year warranty.  Foster Pond went out to the fountain and said 

there was a lot of fishing line on it, and the motor is seized up.  Council Member Como noted the 

original fountain was defective, it overheated after a few hours due to a bad seal.  He and John 
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Lepke pulled the defective fountain and installed the new one.  We will ask the pond 

maintenance people to take the fountain out and bring it to town hall.  The Clerk will call the 

manufacturer for directions to return it.   

 

15. General Budget Discussion Time Stamp 3:11:01 

Mayor Pro Tem Kenary noted we need contract bids so we will have information for the budget, 

and she wanted a line item spreadsheet with a three year history including budget requests, 

approved budget and actual expenditures to get trends.  She will look at it with Mayor 

Kapfhammer.    

 

16. Consider Proposals for Codification of Ordinances Time Stamp 3:16:58 

This item is budgeted for $15,000.  Proposals were obtained.  Mayor Pro Tem Kenary motioned 

to table this to subsequent to the budget meeting.  Council Member Rodriguez seconded the 

motion.   

 The motion passed 3-1, with Como voting nay. 

 

Mayor Pro Tem Kenary noted if we are spending up to $30,000 it is okay to just pick up the 

phone to get prices.   

 

17. Path Forward on Village Planner, Amend Job Description  Time Stamp 3:20:14  

Discussion was held on the years of experience required in the job description.  After discussion 

the experience was left as is.  A spreadsheet was provided to compare costs for an employee 

compared to a contract employee.  Mayor Kapfhammer encouraged a contract firm with its 

flexibility, and noted Bill Duston recommends a three day a week planner.  The job description 

includes code enforcement but Bill Duston has not been doing that.  If the planner has more time, 

he could be more pro-active.  The process for filling the position was discussed. 

 

Council Member Como motioned to get resumes from Benchmark and N-Focus, Bill Duston will 

filter through them and interview with Cheryl Bennett; the top three will be filtered to the Mayor 

and interviewed.  Bill Duston will make the recommendation and share the top three with 

Council by May 15.  Council Member Kaperonis seconded the motion. 

 The motion passed unanimously.  

 

The Clerk will share the job descriptions with both firms and ask them to send us resumes. 

 

18.  Policies and Procedures  Time Stamp 3:47:00 

Mayor Pro Tem Kenary agreed to table this item. 

 

19.  Annexation – Resolution 2017-06 to direct Clerk to investigate sufficiency fo petitions 

Time Stamp 3:47:25  (This was also on the Consent agenda). 

Mayor Pro Tem Kenary motioned to approve Resolution 2017-06.  Council Member Rodriguez 

seconded the motion. 

 The motion passed unanimously. 
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Ending Items 

 

20. Council Comments Time Stamp 3:48:05 

Council Member Rodriguez noted certain areas we make progress, other areas are ridiculous, and 

ask that we try to finish out terms on a high note.  Next month he will present the park items, and 

he wants to focus on hiring someone to work here, information on Cheryl’s employment, 

benefits, etc. and the farmers’ market.  He will be out of town from March 20th to 30th.   

 

Council Member Como asked if we are replacing the administrative assistant and would like to 

move forward on it.  He said it was a shame we didn’t review EPCON’s preliminary plat.     

 

Mayor Pro Tem Kenary said she had been with the Youth Council three years, and felt it was a 

good policy to periodically shift council members off the committee. She said there were nine 

members when she started, four left, five remained and she asked what they wanted to do; she 

spent four hours begging for their $4,000 budget.  The beneficiary did not receive funds even 

though they brought in $1800 from their first 5k because they did not cover the expenses of the 

event.  Their Battle of the Bands event didn’t go too well.  They always want to do something for 

the community.  This event received a barrage of questions, she didn’t want the committee to be 

penalized due to attacks on herself, there is a perception it is my event, and it is not.  There is a 

lot to do before Saturday and she thought in the best interest of the Committee it would be best 

for someone else to take over and she offered to step down.  After soul searching she felt it 

would be unfair to them.  She said the accusation that Jeannine threw away anything is totally 

inaccurate, and she said she was not present at the park when the clean- up took place and she 

asked that be put in the minutes.  She said there has been a lot perpetrated through the Village 

and felt her name was smeared. 

 

Council Member Kaperonis said he appreciated her efforts, but he had zero bandwidth; he wants 

to promote Wesley Chapel and joined the Chamber of commerce personally.  He said he can’t be 

here Saturday due to another commitment, and can’t pick up the Youth Council.   

  

21. Adjournment   Time Stamp 4:03:09 

Council Member Kaperonis motioned to adjourn; Council Member Como seconded the motion.   

The motion passed unanimously.   

 

The meeting ended at approximately 11:16 pm. 

 

Respectfully submitted, 

 

 

___________________   __________________________ 

Cheryl Bennett, Clerk    Mayor Dr. David Kapfhammer 


