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VILLAGE OF WESLEY CHAPEL 

COMMUNICATIONS COMMITTEE 

MEETING MINUTES 

September 27, 2018 – 7:00 P.M. 

6490 Weddington Road, Wesley Chapel, N.C. 28104 

 

  

Committee Members Present: Deb Bledsoe, Tammy Boyce, April Campagna, Dana Crossman 

Committee Members Absent: None 

Staff:  Administrative Assistant/Secretary Beth Leonard 

 

CALL TO ORDER/DETERMINATION OF QUORUM 

The meeting was called to order at 7:03 p.m.   

 

INTRODUCE, WECLOME NEWCOMMITTEE MEMBER, DANA CROSSMAN 

Ms. Crossman was introduced to the committee. 

 

PUBLIC COMMENTS 

There were no public comments.  

 

ADDITIONS, DELETIONS AND ADOPTION OF AGENDA 

Chair Bledsoe added Charter Update under Other Business. Ms. Boyce motioned to accept the agenda as 

amended. Ms. Campagna seconded the motion.  

 

The motion passed unanimously.  

 

APPROVAL OF MINUTES FROM THE JULY 26, 2018 REGULAR MEETING 

Chair Bledsoe requested change to the wording for clarification under “Branding the Village” section. 

Ms. Campagna motioned to approve the July 26, 2018 regular meeting minutes as amended; Ms. Boyce 

seconded the motion.   

 

The motion passed unanimously. 

 

CHAIRMAN’S REPORT ON PRESENTATION TO COUNCIL – AUGUST 13, 2018 

Chair Bledsoe reported on best practices on archiving. Chair Bledsoe conferred with a representative 

from Indian Trail (“IT”), which uses Smarsh. Allowing public comment is better than having a public 

meeting (as it relates to receiving comments from the community). If comments are not allowed, why 

have a Facebook page? It allows for two-way communication. IT reported they rarely have issues. They 

have several pages, including a page for the parks. Chair Bledsoe informed the committee the charter 

was approved. Council suggested the Facebook page have only two administrators (the Chair and Vice 

Chair). Council wants the social media policy to be dated (and updated periodically) and to cover all 

platforms, not just Facebook. It was reported that the policy was still being reviewed by the attorney. 

Councilman Rodriquez preferred there was a delay for posting on Facebook.  
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CHAIRMAN’S REPORT ON PRESENTATION TO COUNCIL – SEPTEMBER 10, 2018 

Chair Bledsoe reported she contacted Smarsh and PageFreezer, social media archiving companies, both 

quotes were included in the packet. Smarsh is around $95/month and includes other accounts (Twitter, 

etc.). The first year would be about $1,600. It can be set up quickly and archiving is instant. Records can 

be exported for free. It requires a one-year contract.  

 

PageFreezer is around $105/month and requires a three-year contract.  

 

The committee discussed the various social media platforms briefly and Chair Bledsoe recommended 

Smarsh. The committee did not like the three-year contract requirement of PageFreezer.  

 

Ms. Boyce moved to recommend to Council to use Smarsh for its archiving platform. Ms. Crossman 

seconded the motion. 

 

The motion passed unanimously.  

 

SOCIAL MEDIA PRESENCE 

The committee addressed several items relating to the Village’s social media presence. 

 

SOCIAL MEDIA POLICY  

Chair Bledsoe reported the attorney is making revisions and recommends an overall policy, not just a 

Facebook policy. The committee wants the approved policy pinned to the top of the village page.  

 

Ms. Campagna moved to recommend to council the social media policy incorporating the attorney’s 

recommendations. Ms. Crossman seconded the motion. 

 

The motion passed unanimously.  

 

SOCIAL MEDIA ARCHIVING COMPANY SELECTION 

Clerk Bennett explained about record copies and reference copies. The village does not have to archive 

separately for Facebook. Comments can be downloaded to a flash drive. Clerk Bennett also questioned 

who would be in charge of posting to Facebook (and eventually other media)? Discussion included 

possibly having the two administrators be the committee chair and the Administrative Assistant. 

Facebook allows for postings to be scheduled a week at a time which could facilitate administering the 

site. The administrators could meet periodically to plan and schedule a week’s worth of postings.   

 

FACEBOOK PAGE UPDATE 

The committee discussed the Facebook page and felt not allowing comments can have first amendment 

repercussions. Deleting comments are also a problem. Inappropriate comments can be hidden while still 

being viewable by the poster. 

 

UNOFFICAL WESLEY CHAPEL FACEBOOK PAGE UDPATE 

The page owner changed the name, then changed it back when the Village didn’t start its page right 

away. Mayor Horvath spoke with the page owner and she has agreed to stop using it.  
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BRANDING THE VILLAGE  

The members discussed what type of photo content would identify Wesley Chapel. Chair Bledsoe will 

take some photos around town to help with the branding effort. Facebook can be utilized to identify 

branding. Surveys can be created on Facebook. The committee brainstormed ideas for content, like 

“man on the street” photos. Other ideas for branding included the town hall, dogwood trees, copper 

dome, Siler Church, schools, farmland, etc. As a side note, the committee talked about a community 

effort to plant dogwood trees.  

 

Ideas for Facebook postings include things that would benefit community members, such as road 

closures, events, etc. The committee will continue to research other community sites and report back.  

 

OTHER BUSINESS 

Charter Update – Chair Bledsoe commented on feedback from Council. It is a living document. The 

introduction should be more specific. The committee offered the following language, “…Village 

Council, through various social media outlets by interacting with the residents by conducting surveys, 

and allowing public comments.” 

 

The committee will research best practices of other towns that have Twitter, Instagram, etc.  

 

The committee would like to add “Budget for 2019” to the agenda for next month.  

 

ADJOURNMENT 

Chair Bledsoe motioned to adjourn the meeting; Ms. Campagna seconded the motion.  

 

The motion passed unanimously. The meeting ended at 8:30 p.m.  

 

Respectfully submitted: 

 

_____________________                                                         _____________________  

Beth Leonard, Administrative Assistant    Deb Bledsoe, Chair   

  & Secretary 


