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                                                  VILLAGE OF WESLEY CHAPEL                                                                                                                                                                                                                                                                                                                                                                                                 

COUNCIL MEETING MINUTES                                            

WESLEY CHAPEL TOWN HALL 

6490 Weddington Road, Wesley Chapel, NC 28104 

October 8, 2018 – 7:00 PM 

 

The Village Council of Wesley Chapel, North Carolina met in the Town Hall at 6490 

Weddington Road, Wesley Chapel North Carolina. 

 

Council Present:   Mayor Horvath, Mayor Pro Tem Kaperonis, Council Members Como, Fuller 

and Rodriguez 

 

Others Present:  Clerk/Finance Officer Cheryl Bennett, Attorney George Sistrunk, Planner 

Shelley Williamson  

 

Standing Items 

 

1.  Call to Order, Pledge of Allegiance, Invocation Time Stamp 0:00 

 

Mayor Horvath led the Pledge of Allegiance and the invocation was given.     

 

2. Public Comments  - none  Time Stamp:  1:08 

 

3. Additions, Deletions and Adoption of Agenda Time Stamp 1:29 

 

The Communications Committee report was moved up to item 6, the Youth Council Committee 

report was deleted, and items were added for “Allowing the Mayor to sign off on revisions to the 

Heritage final plat based on planner’s review”, “consider extension of N-Focus contract through 

June 30, 2018” and to “request the Clerk survey other towns regarding employee benefits”.  

Council Member Como motioned to adopt the amended agenda; Council Member Rodriguez 

seconded the motion. 

 The motion passed unanimously.  

4. Consider Approval of Consent Agenda Time Stamp 8:36 

a. Approve minutes for September 10, 2018 Council Meeting  

b. Approve previous month planner's and code enforcement reports 

c. Approve previous month finance report 

d. Call for public hearing on November 12, 2018 at 7 pm at town hall for text 

amendment to zoning ordinance relating to construction and sales trailers 

e. Approve contract for $1,370 with Botanica Lights, LLC for holiday lights as 

budgeted 

 

Council Member Fuller motioned to approve the consent agenda; Council Member Como 

seconded the motion. 

 The motion passed unanimously. 
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The Mayor will reach out to N-Focus regarding code enforcement. 

 

 

September 30, 2018 Balance Sheet 

 
ASSETS 

   

 
Current Assets 

 

  
Checking/Savings 

 

   
Fifth Third Bank checking 81,433.78 

   
Fifth Third Maxsaver 234,498.80 

   
NCCMT Government Portfolio 304,940.54 

   
BB&T Money Market 508,474.29 

   
Cash Change Fund 50.00 

  
Total Checking/Savings 1,129,397.41 

  
Accounts Receivable 

 

   
Misc. Fees Receivable 3,488.75 

  
Total Accounts Receivable 3,488.75 

  
Other Current Assets 

 

   
Property Tax Rec. 691.00 

   
Allow. for Doubtful Accounts -490.00 

   
Prepaid Exp. 282.00 

   
Due from Union County 70.42 

   
Sales Taxes to be Received 

 

   
Total Sales Taxes to be Received 741.62 

  
Total Other Current Assets 1,295.04 

 
Total Current Assets 1,134,181.20 

 
Fixed Assets 

 

  
Land 

 

813,423.00 

  
Dogwood Park 

 

   
Dogwood Park Improvements 722,271.00 

   
Dogwood Park fountain 12,960.00 

   
Dogwood Park Water Improvement 8,440.00 

   
Dogwood Park Gate 7,076.00 

   
Dogwood Park Shipping Container 3,200.00 

   
Dogwood Park Signs 3,803.00 

  
Total Dogwood Park 757,750.00 

  
Town Hall 1,361,869.00 

  
Furniture & Equipment 40,008.00 

  
Town Hall Driveway/Irrigation 64,192.00 

  
Accumulated Deprec. -518,210.98 

 

Total Fixed Assets 2,519,031.02 

 
Other Assets 
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Def Outflow Contr to PenPlan CY 10,458.00 

 
Total Other Assets 10,458.00 

TOTAL ASSETS 3,663,670.22 

LIABILITIES & Fund Balance 

 

 
Liabilities 

  

   
Other Current Liabilities 

 

    
Due to Union County Schools 0.13 

    
Deposits To Refund 1,000.00 

    
Escrow from Developers 45,076.00 

    
Deferred Revenue 201.20 

   
Total Other Current Liabilities 46,277.33 

  
Long Term Liabilities 

 

   
Net pension liability 6,113.00 

   
Deferred inflows Pension 3,405.00 

  
Total Long Term Liabilities 9,518.00 

 
Total Liabilities 55,795.33 

 
Fund Balance 

 

  
Fund Bal. inv. in Fixed Assets 2,519,031.02 

  
Fund Bal. Assigned for Sidewalk 24,000.00 

  
Fund Balance Assigned for NNO 313.40 

  
Fund Bal Assign future park imp 90,550.00 

  
FB Restrict for P&R fee in lieu 69,498.94 

  
Fund Bal. non-spendable 104,045.00 

  
Fund Balance 922,208.83 

  
Net Excess of Rev. over Exp. -121,772.30 

 

Total Fund Balance 3,607,874.89 

TOTAL LIABILITIES & Fund Balance 3,663,670.22 

 

 

September 2018 Budget Report 

 
 

      
Sep 18 

 
Jul - Sep 18 

 
Budget 

 

% of 
Budget 

 
General Fund 

         

   
Income 

        

    
Appropriated FB for Amphitheater 0.00 

 
0.00 

 
3,664.00 

 
0.0% 

    
Appropriated from Fee In Lieu 0.00 

 

0.00 

 

109,381.00 

 

0.0% 

    
Appropriated Fund Balance 0.00 

 
0.00 

 
100,381.00 

 
0.0% 

    
Property Tax Income 

       

     
Current Year Property Tax 307.42 

 
320.83 

 
151,081.00 

 
0.21% 

     
Utility Ad Valorem 0.00 

 

0.00 

 

2,236.00 

 

0.0% 

     
Vehicle Registration 1,774.76 

 
3,348.80 

 
15,669.00 

 
21.37% 



2018.10.08 Council meeting minutes 

 

Page  135 

Book 21 

 

     
Delinquent Property Tax 3.88 

 

126.67 

 

300.00 

 

42.22% 

     
Interest/Ad Fee on Taxes 5.50 

 
26.14 

 
250.00 

 
10.46% 

    
Total Property Tax Income 2,091.56 

 

3,822.44 

 

169,536.00 

 

2.26% 

    
Fees and Licenses 

       

     
Privilege Licenses - ABC 0.00 

 

285.00 

 

300.00 

 

95.0% 

     
Zoning Permit 1,400.00 

 
6,050.00 

 
25,000.00 

 
24.2% 

     
Engineering Fees Reimbursement 4,938.75 

 

4,938.75 

 

50,000.00 

 

9.88% 

     
Misc. Fees 100.00 

 
422.00 

 
1,500.00 

 
28.13% 

    
Total Fees and Licenses 6,438.75 

 
11,695.75 

 
76,800.00 

 
15.23% 

    
Interest Earned 110.47 

 

1,364.47 

 

2,400.00 

 

56.85% 

    
Shared Revenues 

       

     
Sales & Use Taxes 384.10 

 

384.10 

 

52,000.00 

 

0.74% 

     
Sales Tax on Telecom. Services -135.87 

 
-135.87 

 
7,900.00 

 
-1.72% 

     
Sales Tax on Video Programming -887.69 

 

-887.69 

 

95,000.00 

 

-0.93% 

     
Sales Tax on Electricity 49.40 

 
49.40 

 
203,000.00 

 
0.02% 

     
Sales Tax on Piped Natural Gas 1,492.05 

 

1,492.05 

 

14,500.00 

 

10.29% 

     
Alcoholic Beverage Tax 0.00 

 
0.00 

 
36,300.00 

 
0.0% 

    
Total Shared Revenues 901.99 

 
901.99 

 
408,700.00 

 
0.22% 

   
Total Income 9,542.77 

 

17,784.65 

 

870,862.00 

 

2.04% 

  
         

   
Expense 

        

    
Transportation 0.00 

 
0.00 

 
0.00 

 
0.0% 

    
Total Town Hall Operating Expense 1,831.06 

 

6,502.12 

 

29,400.00 

 

22.12% 

            

    
Total Operating Expenditures 324.75 

 
22,880.42 

 
77,389.00 

 
29.57% 

            

    
Total Planning & Zoning 9,902.39 

 
19,567.49 

 
122,900.00 

 
15.92% 

    
Total Gen. Govt. Salaries 14,681.47 

 
30,467.59 

 
135,538.00 

 
22.48% 

    
Total Professional Fees 9,890.00 

 

12,080.00 

 

81,200.00 

 

14.88% 

    
Total Capital Outlay 1,221.51 

 
3,341.75 

 
29,000.00 

 
11.52% 

            

    
Total Public Services / Safety 0.00 

 

24,049.80 

 

99,535.00 

 

24.16% 

    
Parks & Recreation 

       

     
Total Recreation Events 0.00 

 
0.00 

 
8,260.00 

 
0.0% 

     
Total Park Maint. Supplies& Mat. 0.00 

 

261.10 

 

6,000.00 

 

4.35% 

     
Total Park Maint. Services 5,418.19 

 
14,315.68 

 
80,640.00 

 
17.75% 

     
Total P&R Capital Outlay 500.00 

 
6,091.00 

 
201,000.00 

 
3.03% 

    
Total Parks & Recreation 5,918.19 

 
20,667.78 

 
295,900.00 

 
6.99% 

   
Total Expense 43,769.37 

 
139,556.95 

 
870,862.00 

 
16.03% 

 
        

Net Excess of Rev. over Exp. -34,226.60 

 

-121,772.30 

 

0.00 

 

100.0% 

 

 

5. Proclamation for Red Ribbon Week issued by Mayor Time Stamp 10:14 

 

Mayor Horvath issued and read aloud the proclamation, incorporated herein.    
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Village of Wesley Chapel, NC  

Proclamation for Red Ribbon Week  

 

 

WHEREAS:   communities across America have been plagued by the numerous problems 

associated with illicit drug use and those that traffic in them; and 

 

WHEREAS: there is hope in winning the war on drugs, and that hope lies in education and drug 

demand reduction, coupled with the hard work and determination of organizations such as the 

Mecklenburg County Young Marines of the Marine Corps League to foster a healthy, drug-free 

lifestyle; and 

 

WHEREAS: governments and community leaders know that citizen support is one of the most 

effective tools in the effort to reduce the use of illicit drugs in our communities; and 

 

WHEREAS: the red ribbon has been chosen as a symbol commemorating the work of Enriqué 

“Kiki” Camarena, a Drug Enforcement Administration Special Agent who was murdered in the 

line of duty, and represents the belief that one person can make a difference; and 

 

WHEREAS: the Red Ribbon Campaign was established by Congress in 1988 to encourage a 

drug-free lifestyle and involvement in drug prevention and reduction efforts; and 

 

WHEREAS: October 23-31 has been designated National Red Ribbon Week, which encourages 

Americans to wear a red ribbon to show their support for a drug-free environment; 

 

NOW, THEREFORE BE IT PROCLAIMED, that I, Brad S. Horvath, Mayor of the Village of 

Wesley Chapel, North Carolina, do hereby proclaim October 23-31, 2018 as RED RIBBON 

WEEK in Wesley Chapel, North Carolina and urge all citizens to join me in this special 

observance.     

  

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the Village to 

be affixed this 8th day of October, 2018.  

 

Signed _____________________________ SEAL Attest ______________________________ 

Mayor Brad S. Horvath    Cheryl Bennett, Village Clerk 
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6. Communications Committee Report  Time stamp 12:41 

 

Committee Chair Deb Bledsoe reported they now have four members and at the last meeting 

they discussed branding Wesley Chapel.  They want to poll citizens on what represents Wesley 

Chapel.  With the dogwood on the seal, they envision dogwoods being planted all over and 

having a dogwood day.  They anticipate posting information on events and even road closings.  

Consensus is they don’t need an archiving service for now.  If needed, the Committee 

recommends SMARSH since it is an American company and offers a one year contract.  They 

want to also have a twitter account, and discussed electronic newsletters.  The Facebook page 

will be set up first; they are waiting for the attorney review of the Facebook policy.  To control 

derogatory comments, they can “hide” them, so the originator can still see them, but others 

cannot.  Monitoring the page with a twenty-four hour delay would hurt the conversation they 

feel.   

 

7. Deputy Update  Time Stamp 21:17 

 

Deputy Wicker reported on crime during July, August and September which included a couple of 

larcenies, car break-ins and drug arrests.  Council Member Fuller had handouts on alarm call 

statistics, she will look into reports including addresses, and reach out to Weddington and 

Marvin who have ordinances regarding false alarms, and how they handle enforcement.   

   

8. Finance Officer’s Report  Time Stamp 30:32 

 

Finance Officer Bennett reported as of the end of September we are in the red almost $122,000 

which shows the need to keep cash from fund balance to fund operations at the beginning of the 

year.  For the 2017/18 fiscal year, our revenue including $70,652 of fee in lieu was $714,867, 

expenditures were $775,521, creating a decrease in fund balance of $60,654.  During the month 

the Wesley Manor cash bond of about $151,000 from Bonterra was exchanged for a standard 

bond; the format was approved by the attorney. They are in the process of being acquired by 

Taylor Morrison. The new Lowes credit card was received but not yet used.  Bank fees were 

questioned; since public entities funds have to be collateralized and are more costly, it is typical 

for towns to pay bank fees.  We do also earn interest on bank balances.   

 

9. Planning Board Report  Time Stamp 35:56 

 

Planning Board Chair John Souza reported Mayor Horvath, Mayor Pro Tem Kaperonis and 

Council Member Como were at the last meeting.  Stormwater was discussed in light of the recent 

hurricane, and that we had reviewed stormwater regulations a year or so ago.  He wondered if the 

regs are adequate, or too strong.  Council Member Fuller noted the Price Mill walking trail and 

sewer easement overflowed with several feet of water.  Mayor Horvath noted the usual 

complaints are places where construction is not complete, like water from Novant flowing to 

Lindenwood.  Time was spent at the last Planning Board meeting on writing a draft of text for 



2018.10.08 Council meeting minutes 

 

Page  138 

Book 21 

 

solar generating facilities; at the next meeting there will be an expert speaker.  Any changes will 

be made to the text and voted on so it can move forward to council.  The Land Use Plan 

amendment process was postponed last month. Chair Souza re-listened to the attorney’s 

comments last month, and he thinks we should not have an amendment process; it is our plan, 

not for a developer to amend.  Work continues on the tree ordinance; Deb Bledsoe and Sandra 

Ells pulled everything into one place to work on it.   

Planning and Zoning Administrator Shelley Williamson reported a Dunkin Donuts is moving 

into the shopping center where TCBY was located, and the Quintessa amenity center 

construction began.  Taylor Morrison acquired the Ridge, and the County approved starting their 

water and sewer construction.   

 

10. Parks and Rec Committee Report Time Stamp 52:38 

 

Chair John Lepke was absent, so Council Member Como gave the report.  For the PARTF 

conversion we will need an updated as-built park plan, and he questioned who pays for that.  

When we started the process NC DOT promised to pay all costs.  The irrigation and electric 

upgrades are nearly complete, the pump still needs to be hooked up.  It will be complete by 

October 19, 2018 and we will have new grass seed on the ground.  The Clerk, Administrative 

Assistant and Pam King from Parks and Rec attended the PARTF grant application webinar last 

week here at town hall.  There is a park conference in Winston-Salem October 25th -26th that he 

and John Lepke plan to attend.  Mayor Horvath called the PARTF rep about the $19,500 to be 

reimbursed to us from NCDOT for the fence and other improvements, and asked that we be able 

to keep those funds.  There is a small corner of the dog park in the temporary construction area, 

and Council Member Como said he was told they can work around it.  No staking is up yet; the 

project won’t start until 2020.  We can put split rail fence in the easement, knowing if they want 

to use the easement, the fence could be torn down. 

 

11. Allow Mayor to sign off on revisions to Heritage final plat based on Planner’s review  Time 

Stamp 1:04:09   

 

This plat was originally approved but recently minor changes were made.  It was on last month’s 

agenda, but we did not have the plat from the developer.  The planner needs paper copies to 

review, and then a Mylar copy to go to the County for recording.  The ordinance calls for it to go 

back to Planning Board unless Council finds it in substantial conformity with the original 

approved final plat and the lots reflected on the new plat are in full compliance with the zoning 

ordinance.  A $250 site plan review fee is due, along with an application form.  Council Member 

Como motioned to approve the Mayor signing off on the revised final plat, based on receipt of 

the fee and the planner’s report to the Mayor.  Council Member Fuller seconded the motion. 

 The motion passed unanimously. 

 

Old Business 

 

12. Consider approval of band shell bid in amount of $81,394 and contract with Indian Trail 

Service Co.  Time Stamp 1:13:18 
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Council Member Como reported the Park and Rec Committee recommended approval of the sole 

bid of $77,518 plus a 5% contingency for a total of $81,393.9.  The only change is the pillars are 

sunk deeper.  Council Member Como motioned to approve the bid of $81,394.  Warranty was 

discussed.  The Administrative Assistant checked references and they were good.     

 The motion passed unanimously.   

 

The project will start the first of November. 

 

13. Consider bids on park gate replacement ranging from $9,174 to $10,540 and budget 

amendment to fund the expenditure  Time Stamp 1:23:30 

 

Parks and Rec recommended the bid from J&G Fence.  Council Member Como motioned to 

contract with J&G Fence for $9,173.83 with the funds being appropriated from the fee-in-lieu 

money.  Council Member Fuller seconded the motion.  Warranty was discussed.  The second was 

withdrawn and the motion amended to include a three year parts and labor warranty.  Council 

Member Fuller seconded the amended motion.   

 The motion passed 3-1 with Kaperonis voting nay. 

 

A short break was held.       

 

14. Consider expenditure of $500 to replace five concrete parking stops at park, and budget 

amendment to fund the expenditure Time Stamp 1:37:22 

 

Council Member Como motioned to approve the expenditure of up to $500 to replace the five 

broken parking stops, and the funds will come from their Other Supplies and Materials account.  

Council Member Fuller seconded the motion. 

 The motion passed unanimously. 

 

 

15. Consider additional funding for park landscaping in amount of $5,700 and budget 

amendment to fund the expenditure  Time Stamp 1:40:110 

 

Council Member Como noted we have standard re-seeding in the contract, and suggested waiting 

until the band shell is done and see how the grass is doing in the spring.  He motioned to spend 

an additional $5,700 based on the Park and Rec committee recommendation.  The motion died 

for lack of a second.     

 

16. Consider request to spend $1,000 on signs at park and budget amendment to fund the 

expenditure Time Stamp 1:43:15 

 

Council Member Como noted the signs are requested for things like park hours, when the park 

opens and closes, and a rules sign.  The money will come from the Other Supplies and Materials 

account.  Council Member Fuller motioned to spend up to $1,000 for signs out of the Other 

Supplies and Materials account.  Council Member Como seconded the motion. 

The motion passed unanimously. 
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17. A.  Update on hiring of Planning and Zoning Administrator Time Stamp 1:46:24 

 

Mayor Horvath reported we extended offers to the three candidates, but two wanted additional 

benefits, so we are back to square one.     

 

17B. Consider extension of N-Focus contract through June 30, 2018  Time Stamp 1:48:03   

 

The current contract ends October 31, 2018.  Council Member Fuller motioned to extend the 

contract through June 30, 2018 and try to get the best pricing with the current personnel.  

Council Member Como seconded the motion. 

 The motion passed unanimously. 

 

17C. Request Clerk survey other towns regarding employee benefits      Time Stamp 1:54:16 

 

Council requested the Clerk survey other towns regarding their employee benefits to compare to 

ours.   

    

New Business 

 

18. Review policy banning burning in park and possible revision Time Stamp 1:56:29 

 

Council Member Como noted we used to get permits to burn debris until the policy changed in 

2016, and motioned to revert to the prior policy to allow burning at the park upon getting a 

permit.  Council Member Fuller seconded the motion. 

 The motion passed unanimously. 

 

19.  Consider amendment and expenditure of funds to appraise the 2.63 acre parcel owned by the 

Village behind 201 Central  Time Stamp 1:59:39 

 

Mayor Horvath noted two parties have expressed interest in the Village owned 2.63 acres behind 

the 201 Central shopping center on Waxhaw Indian Trail Road.  Mayor Pro Tem Kaperonis 

motioned to spend up to $1,000 on an appraisal of the parcel.  Council Member Como seconded 

the motion. 

The motion passed 3-1 with Fuller voting nay. 

 

Council Member Como motioned to move $1,000 in Professional Fees from Engineering to 

Appraisal Fees.  Council Member Rodriguez seconded the motion. 

 The motion passed 3-1 with Fuller voting nay. 

 

20.  Discussion of annexations and stormwater issues Time Stamp 2:09:06 

 

Discussion was held on the differing standards for development in regards to stormwater 

requirements between the County and the Village.  When we annex a community and there is a 

stormwater problem, the complaints come to us.  We cannot retroactively outfit stormwater 

facilities.  Council would like to include our engineer in further discussion and perhaps open 

communication with the County on this subject.   
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21.  Closed session per G.S. 143-318.11(a)(5)(6) to consider performance of current employees 

Time Stamp 2:16:55 

 

Council Member Como motioned to go into closed session per G.S. 143-318.11(a)(5)(6) to 

consider performance of current employees.  Council Member Rodriguez seconded the motion. 

The motion passed unanimously. 

 

Council discussed employee performance and possible raises. 

 

Council Member Rodriguez motioned to leave closed session.  Council Member Fuller seconded 

the motion. 

 The motion passed unanimously. 

 

22.   Any actions arising out of closed session  Time Stamp 2:17:48   

 

Council Member Rodriguez motioned to increase the Clerk’s salary by 3% and to leave the 

Administrative Assistant and Finance Officer Salaries as is.  Council Member Como seconded 

the motion. 

 

 The motion passed unanimously. 

 

Ending Items 

 

 

23. Council Comments  Time Stamp 2:18:38 

 

Council Member Como encouraged attendance at the Fall Bash and flag raising.  The last 

municipal group meeting talked about what the towns can collaborate on.         

 

Mayor Pro Tem Kaperonis reported on the fire funding meeting, and noted there are several 

options.  Dean Sandbo will be the first speaker at the October 16th business association meeting 

here at town hall.   

 

Council Member Rodriguez thanked Pastor Richard Hopkins at Southbrook Church for the offer 

to pray together. 

 

Council Member Fuller commented she was grateful for working together and showing respect.     

 

Mayor Horvath reported that if the County goes to a countywide fire tax, our rate would go up 

60-70%.  Only two counties use a flat rate, Union and Brunswick; 66% of the population in the 

County is in fire tax districts.  There are other options, one option allows the county manager to 

decide on funding allocations.  There is a parcel on Antioch Church Road in the county that is 

requesting to go from R-40 to R-10; it has wetland in the middle.  Their Planning Board vote was 

tied 2-2, and there is expected to be a decision by the County October 15th.  Mayor Horvath and a 

Weddington Council member spoke at the public hearing as well as the next door subdivision 
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residents.  There is also a request in the County for a senior facility with 182 units on three floors 

near Nena’s Market.  Mayor Horvath attended the Turning Point ceremony for victims of 

domestic violence.   

 

17. Adjournment   Time Stamp 2:396:14 

 

Council Member Como motioned to adjourn; Council Member Rodriguez seconded the motion.   

The motion passed unanimously.   

 

The meeting ended at approximately 10:15 pm. 

 

Respectfully submitted, 

 

___________________   __________________________ 

Cheryl Bennett, Clerk    Mayor Brad Horvath 


