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VILLAGE OF WESLEY CHAPEL 

PARKS & RECREATION COMMITTEE 

REGULAR MEETING MINUTES 

October 16, 2018 - 6:30 P.M. 

6490 Weddington Road, Wesley Chapel, NC  28104 

 

Committee Members Present:  Chair John Lepke, Vice-Chair Pat Utley, Julie Brown, Pam 

King, Wayne Todd, Alternate Elaine Rosoff  

Council Liaison: Mike Como 

Committee Members Absent:  Adam Brown, Jerry Davis 

Others Present:  Guests: Jeff Barbour, Diana Bowler, Sondra Bradford,  

Administrative Assistant Beth Leonard 

 

Call to Order/Determination of Quorum 

The meeting was called to order at 6:33 pm.  A quorum was present. 

 

Public Comments 

None.  

 

Additions, Deletions and/or Adoption of Agenda 

Ms. Brown motioned to accept the agenda. Ms. King seconded the motion.  

 

The motion passed unanimously.  

 

October 8th Council Meeting Update 

Chair Lepke reported Council approved everything except the turf remediation at a cost of 

$5,700, opting to see how the regular service performs in the spring. Liaison Como reported aer-

ation and seeding is scheduled for the following Monday or Tuesday and questioned whether it 

should be postponed until after the Fall Bash. Consensus of the committee was to proceed as 

scheduled.  

 

Fall Bash Update, Committee Attendance 

Chair Lepke reported everything is on schedule. Ms. King reported WCFOPR is in need of adult 

volunteers for some activities, including the attendance count and scavenger hunt. Currently 

there won’t be a Wesley Chapel tent, the Communications Committee cannot man it and does 

not have materials ready. Everyone should encourage volunteers by reaching out to their neigh-

borhood HOAs, friends and neighbors.  

 

Ms. Bowler also stressed the need for adult volunteers and Ms. Bradford will send information to 

the committee on how to volunteer. They also reported costumes are encouraged at this commu-

nity event.  

 

Update on Irrigation System and Electrical Upgrades 

Liaison Como reported the system is finished, not functioning yet. The electrical is all done. The 

landscaper suggested an infrequent irrigation schedule to encourage deep root growth. Currently 
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waiting on the pump manufacturer to come out to commission the pump which is scheduled for 

Friday.  

 

Volunteer Workday Projects 

Chair Lepke reported it is a good time of year to schedule projects, picking up branches for ex-

ample. Chair Lepke and Liaison Como will be at the park tomorrow and will make a list of 

things that need done to organize volunteers. The committee will set dates at the next meeting. 

Volunteer days can be advertised in the paper. A database of volunteers with names and email 

addresses needs to be updated/created. The database can be used to e-blast when there is a need 

for volunteers and also to track hours. Some grants allow for in-kind contributions (i.e. trail 

grant).  

 

Band Shell Update  

Liaison Como reported the architect is ready to start after the Fall Bash. The attorney has the 

band shell contract, as well as the gate contract. It was questioned whether permits were done, 

the architect should have these.  

 

Chair Lepke suggested getting bids for the lighting and sound system a minimum of three 

months before an event is scheduled or the end of the fiscal year. Bid specifications include stor-

age cases and dollies. It should also be requested that vendor will provide first time set up and 

sound check, along with some training on the system. After first use, everything should be la-

beled to simplify future set up, as well as provide better tracking of parts and cables, etc.) Chair 

Lepke has spoken with Waxhaw vendor and others interested in providing this set up service (for 

a fee) if can’t be included in bid.  

 

Completion of shell should be within 90 days of start (around November 1). It was noted a spe-

cial meeting may be necessary to select materials for the shell.  

 

At this time the committee discussed the need to reschedule the November meeting which is 

scheduled for the week of Thanksgiving. Chair Lepke moved to reschedule the meeting from 

November 20nd to November 13th. Ms. King seconded the motion.  

 

The motion passed unanimously.  

 

Possible Eagle Scout Project at Dogwood Park 

Liaison Como reported the boy scout has decided to do a project at his church instead of at the 

park.  

 

Discussion of $19,500 DOT Funds 

Chair Lepke summarized the issue. DOT is taking land for the road expansion and making pay-

ment to the village. Once PARTF funds are returned, there will be $19,500 left. Liaison Como 

questioned why the village can’t get the funds from the temporary easement and the permanent 

utility easement. The village currently maintains it and will continue to do so. Liaison Como sug-

gested the attorney reviews the agreement. Total funds are about $50,000. PARTF doesn’t want 

the funds back. Chair Lepke wants to maintain a good relationship with PARTF. Liaison Como 
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feels it is worthwhile to get the attorney’s opinion and then go from there. It is a unique situation 

that PARTF hasn’t dealt with previously. Chair Lepke motioned to request Council seek the at-

torney’s advice on PARTF policy interpretation regarding the temporary construction easement 

and permanent construction easement and approve payment for the review. Mr. Todd seconded 

the motion. 

 

The motion passed unanimously.  

 

Discussion followed regarding the revised Site Plan Map for the PARTF application. Chair 

Lepke feels the DOT provided drawings could be color coded for the application purposes at no 

expense.  

 

Discussion on Opening Committee Membership Outside of Wesley Chapel Taxpayers 

Ms. King reported she researched nearby communities, most have a residency requirement, not 

Waxhaw which has an advisory board. All communities have Parks & Recreation employees. 

The committee noted eventually there will be a need for sub-committees once events are sched-

uled. Consensus is all that have a passion for Parks & Recreation should be welcome.  

 

Chair Lepke motioned to recommend Council consider an exception to Village rule requiring 

residency for the Parks & Recreation Committee because the committee has no authority to 

spend money, it provides an advisory role. The non-resident members are limited to being resi-

dents of neighboring communities and only two non-residents may be on the committee at any 

given time. Mr. Todd seconded the motion. 

 

The motion passed unanimously.  

 

PARTF Grant Application Process 

Chair Lepke noted a detailed action plan with timeline is needed. Ms. King and Administrative 

Assistant Leonard will meet to review the old application and determine what can be used again. 

The survey is the first thing that needs to get set up. The committee would like to see a timeline 

for a 2019 grant and a 2020 grant. Another thing to consider is when will the village have match-

ing funds available.  

 

Liaison Como reported there’ approximately $50,000 left in Fee-in-Lieu and about $80,000 from 

funds set aside, for a total of $130,000. The committee discussed, for example, applying for the 

playground portion this time and the community center the next time. Liaison Como reminded 

the committee of the need to fund the water line, which is a significant amount.  

 

It was noted Clerk Bennett has received census information which should be reviewed/incorpo-

rated into the application.  

 

The committee discussed if the survey should go to residents and non-residents, keeping in mind 

taxpayers and also the fact that the park is open to the public and utilized by neighboring com-
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munities. Administrative Assistant Leonard noted in the Definitions section of the PARTF appli-

cation a Survey of Recreational needs is “a survey of citizens in the local government’s jurisdic-

tion.” 

 

WCFOPR Foundation Donation Update 

Ms. Bradford did not have an update at this time. She needs to get quotes on the installation. The 

item was deferred until next month.  

 

Landscape Maintenance – Additional Services 

Council declined to fund this.  

 

Park Rules 

 

 

 

Park Signs 

Chair Lepke reported Council approved the purchase of the signs.  

 

Gate Repairs/Replacement Update 

Chair Lepke reported Council approved the replacement of the gate.  

 

Fishing Pier Repairs/Restocking Update 

Chair Lepke reported he has not heard back from NC Wildlife yet and will follow up with them. 

Discussion will be deferred until next month. Liaison Como noted it needs taken care of sooner 

than later as it is a safety issue.  

 

2019 Dogwood Park Events 

The committee discussed a music event with alcohol to take place prior to June 30, 2019. Chair 

Lepke spoke with the attorney regarding NC beverage laws. Events can be used as a fundraiser 

with a one-time permit. Donations can be included (sign shows ‘donation included’). Off prem-

ises permit is also a possibility. The police department determines if the event will have a “beer 

garden” or if attendees can walk around the entire event with drinks.  

 

Ms. Brown suggested Saturday, June 1st, which is the weekend after Memorial Day and the week 

before graduation. A minimum of six months is needed to plan the event. It shouldn’t be a prob-

lem to secure the music, need to be sure parking is sufficient.  

 

Committee members suggested a beta test of the lighting and sound system at the Pig in the Park 

event. This is an event during the day and alcohol free that had music in 2018. The committee 

felt it would be a good trial run for the amphitheater. It was agreed to target having the sound 

system in place and ready for the Pig in the Park event. The committee will discuss the idea with 

WCFOPR. The music will be organized by the committee. Then the first big music event at the 

park could be held in September 2019.  

 

Organized Sports Use at Dogwood Park 
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Park rules do not allow for organized sports in the park. There is a for profit organization using 

the park for organized sports. Chair Lepke motioned to recommend to Council to have admin-

istration obtain contact information, prepare a letter with a copy of the rules, along with a copy 

of the park rental agreement to the organizer as renting the park is an option. The committee felt 

an option for delivery could be accomplished through the deputy. Mr. Todd seconded the mo-

tion. 

 

The motion passed unanimously.  

 

Review of Amphitheater Band Shell Bids and Make Recommendation to Council 

For the second time, Indian Trail Service Company was the sole bidder for the Village’s request 

for sealed amphitheater band shell bids.   Since this is the second time only one bid has been re-

ceived for the same RFQ specifications, the state will allow a municipality to accept a sole bid.  

The base bid is $77,578.00 with a five percent contingency of $3,875.90 for a total bid of $81, 

393.90.   It was discussed that as a precautionary measure, the architect would like a soil test to 

be done in order to insure the stability of the pillars.  Chair Lepke made a motion that subject to 

staff’s verification of the contractor’s references prior to the next Council meeting (October 8, 

2018), the Parks and Recreation Committee recommends Council award the contract to Indian 

Trail Service Company subject to beginning work after the Fall Bash event (October 27, 2018).  

Ms. Brown seconded the motion.   

 

The motion passed unanimously.  

 
Other Items 

Liaison Como reported he will be at the park to assemble picnic tables. A playground rep will be in the 

area and plans to stop at the park.  

 

Agenda for Next Meeting 

Items noted for the next meeting are (1) Selection of Band Shell Materials (invite architect), (2) 

WCFOPR Fountain Donation Update, (3) Volunteer Workday Schedule, (4) Update on Timeline/Action 

List for PARTF application – 2019 & 2020, and (5) Fishing Pier Repairs/Restocking Update 

 

Adjournment 

Ms. King motioned for adjournment, and Vice-Chari Utley seconded the motion. The meeting 

ended at 8:42 p.m. 

 

The motion passed unanimously. 

 

 

 

______________________________  ________________________________ 

John Lepke, Chairperson    Prepared by Beth Leonard,  

Administrative Assistant 


