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VILLAGE OF WESLEY CHAPEL 

PARKS & RECREATION COMMITTEE 

REGULAR MEETING MINUTES 

May 21, 2019 - 6:30 P.M. 

6490 Weddington Road, Wesley Chapel, NC  28104 

 

Committee Members Present:  Chair John Lepke, Vice-Chair Pat Utley, Julie Brown, Adam 

Brown, Wayne Todd, Alternate Brian Martin 

Council Liaison: Mike Como  

Committee Members Absent:  Jerry Davis, Pamela King 

Others Present:  Guests: Jeff Barbour, Administrative Assistant Beth Leonard 

 

Call to Order/Determination of Quorum 

The meeting was called to order at 6:30 pm.  A quorum was present.   

 

Additions, Deletions and/or Adoption of Agenda 

The committee agreed to add Introduction of new Alternate Brian Martin, Transportation of 

Sound & Lighting equipment, Landscaping for this year, Property Tags & Stencils, June is Na-

tional Park Month. Mr. Brown motioned to accept the agenda as amended. Mr. Todd seconded 

the motion.  

 

The motion passed unanimously.  

 

Introduction of New Alternate Member 

Mr. Brian Martin has been appointed by Mayor Horvath as an non-resident alternate member of 

the committee as of May 13, 2019. Mr. Martin lives in Waxhaw with his family and works at 

Siler Church in Wesley Chapel. Introductions of all members were made.  

 

Approval of April 16, 2019 Regular Meeting Minutes 

Vice-Chair Utley motioned to approve the minutes from April 16th. Mr. Brown seconded the mo-

tion. 

 

The motion passed unanimously.  

 

May 13th Council Meeting Update 

Chair Lepke reported Council approved the budget with small changes. The $100,000 matching 

funds will not be in the Parks & Rec budget. Funds are approved but Council preferred to wait 

until the PARTF grant is approved. The total Parks & Rec budget is $175,050 plus $44,000 capi-

tal outlay. Liaison Como added the mayor will add $5,000 in the budget.   

 

PARTF Grant Application Process Update 

The PARTF grant approval meeting will take place August 23rd.  Applicants are welcome to at-

tend. Chair Lepke, Clerk Bennet and Administrative Assistant Leonard met with Charylynne 
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Smith, Director of RRS and our acting representative, at Dogwood Park to discuss the applica-

tion and tour the park. In addition to the application points, PARTF also considers geographical 

distribution of grant funds. There are no applicants in Mecklenburg County and no other appli-

cants in Union County. Ms. Smith did note there is a pending land conversion, which typically 

results in the application being turned down. The situation with NCDOT was explained to her 

and she will follow up with Clerk Bennett after she discusses it with her team.  

 

Chair Lepke will work with the Communications Committee to post information on the park and 

he wants to start the process of obtaining contractor bids.  

 

Community Center Planning - $10,000 Budget Item 
Chair Lepke recommends tabling this item for now.  There is just not enough time this fiscal year 

to make progress on it.  

 

Sponsorship Policy Review & Discussion 

This item was deferred until next month due to the absence of Ms. King.  Committee members 

were urged to review the draft policy and also consider if naming rights of the amphitheater 

would ever be considered. 

 

Volunteer Workday Projects/Schedule 

Chair Lepke had proposed to Council for P&R committee to have the authority to approve vol-

unteer projects. Council prefers projects to come before the council. Council would like a list of 

projects P&R has discussed and approved in advance of proposals coming before the council. 

The committee approved the following list of items: additional fishing access, stairway, project 

to map the bottom of the pond and depth of silt in the pond, fencing, beautification, general re-

pairs, wildlife habitat enhancement, additional arbor benches, dog park amenities.  

 

Chair Lepke motioned to recommend approval of a Bobcat rental covering two weekends (one 

week rental) to execute long waiting park volunteer projects and gravel purchase (including the 

fencing project, other repairs and clean up). Mr. Todd seconded the motion. 

 

The motion was approved unanimously.  

 

FACILITIES 

 

Lighting and Sound System Update 

Chair Lepke reported the equipment has been picked up and stored at the town hall. There is a 

need for a way to transport the equipment without relying on a borrowed van. Liaison Como sug-

gested an enclosed trailer, about 6’x10’. Mr. Todd motioned to allocate up to $3,500 to purchase 

a trailer for event equipment/materials transportation from existing P&R unused 2018-2019 

budget line items.  
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Chair Lepke motioned to request Council rents a U-Haul type van on, May 28 for 1x transporta-

tion of sound and lighting equipment to the park for set up training and sound test.  

 

The committee also discussed the need for a decibel meter. Mr. Todd will get one. Additional 

volunteers are needed to monitor the equipment as loading/unloading takes place.  

 

Band Shell Construction Update 

The certificate of occupancy has been received, only outstanding item is the “Wesley Chapel” 

sign and arches. 

 

WCFOPR Foundation Donation Update 

This item was deferred. 

 

EVENTS 

 

2019 Dogwood Park Events 

Chair Lepke is checking on band availability for the various events being planned.  

 

June Car Show/Rock & Roll Event 

Tentative date for this event is now July 27th. It will be the inaugural event, ribbon cutting, 3 

bands, car show. It will be a non-alcohol event tentatively 1:00-6:00 p.m. The committee will 

seek approval from Council for the event and the date. 

 

September 7th Fall Music Festival Update 

This event will possibly include alcohol and be held from 4:00-9:00 p.m. and also will be added 

to Council’s agenda for approval. 

 

Other Items 

 

The committee discussed landscaping needs at the park to address plantings and trees that have 

died near the parking lot and behind the stage. Chair Lepke motioned to recommend to Council 

to move funds not to exceed $7,000 from unused line items in the 2018-2019 budget to replace 

plants and trees that didn’t survive near the parking lot and stage, and to add a hedgerow behind 

the stage. Mr. Brown seconded the motion. 

 

The motion passed unanimously. 

 

Artists’ Guild – Mr. Todd reported the village should get a public license in case copyrighted 

music is played at an event at the park. Cost is $300-3,000 per year depending on number of 

events and number of attendees. Mr. Todd is speaking with providers and can have it in place in 

time for the July 27th event. The cost for the village should be near the low end of the range. Li-

aison Como will also discuss at the IMIS meeting in regards to cost sharing.  
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Liaison Como reported seven picnic tables have been ordered and will be delivered before June 

30th.  

 

Council decided to stay with the landscaper contract for the coming year and have budgeted 

$10,000 for a maintenance person. They have requested a defined list of responsibilities in order 

to justify hours needed. A job description must be created. Committee members will send ideas 

for job duties to Chair Lepke, excluding mowing, blowing, and edging. A draft job description 

was created a couple years ago and should be in the records. 

 
Agenda For Next Month 

The PARTF update and Community Center planning should be removed from next month’s 

agenda.  

 

Adjournment 

Vice-Chair Utley motioned for adjournment, and Mr. Todd seconded the motion. The meeting 

ended at 8:39 p.m. 

 

The motion passed unanimously. 

 

 

 

______________________________  ________________________________ 

John Lepke, Chairperson    Prepared by Beth Leonard 

       Administrative Assistant 


